
System:

$649,000

Correlation to 
state plan

Correlation 
to TCSPP Key Personnel Performance 

Measure Target Budget Recurring 
Expense   

B(3) Goals      
1, 2, 3

Teachers &  
Curriculum 
Supervisors

Updated  
Curriculum and 
pacing guides in 
place by August 

2010

13,900 N

Principals 90% return rate on 

Tennessee First to the Top
Local System Scope of Work

Sequatchie County Director of Schools:   Johnny G. Cordell
* If consortium, list all participating systems with lead system first * If consortium, list Director of lead system

Contract with Marzano's Research Lab for training in

Total amount of award (over four years): System Contact Person:   Gwen Hobbs

Year 1 (2010-11) Phone Number:   423-949-3617  wk                     
423-903-9114  cell

Activity Plan for Implementation

PD for teachers to assure understanding of 
curriculum standards.  Vertical alignment of local 
curriculum. Develop pacing guides.

Contract with facilitator  to assist in vertical curriculum  
alignment & development of  pacing guides  ($7500) 
during summer of 2010. Pay stipend to 32 teachers for 
2 days at $200. ($6400)

July 2010 Administer Instructional Design 
Survey across district-wide sample of 
professionals for purpose of creating a local 
observational protocol

D(2) Goals      
2, 3, 4

Principals, 
Assistant 
Principals,  & 
Supervisors

90% return rate on 
Instructional 

Design Survey     
100% participation 
by school leaders

18,000 N

C(3) i, ii, iii Goals      
3, 4, 5

Teachers & 
Supervisors

Identification of 
academic 

performance 
patterns across 

multiple data 
sources

2,400 N

Contract with Marzano's Research Lab  for training in 
reform model.  ($13,000)                                         
Administer Instructional Design Survey to district-wide 
sample of professionals ($5000).

Data Team Institute [2 days]                                
District & school data teams analyize data 
sources  for improving teacher effectiveness & 
student achievement.

Train school data teams  on use of data sources [Explore, 
PLAN, ACT, TCAP Assessments, ThinkLink, TCAP 
assessments] to guide instruction & improve student 
achievement                                                                         
12 teachers at $200.00 a day.

observational protocol.                                            
District & Building Leadership Training on 
Critical Committment : Ensure effective 
teaching in every classroom. Outcome will be 
identification of & committment to  non-
negotiable goals for supporting & sustaining 
learning.



System:

$649,000

Correlation to 
state plan

Correlation 
to TCSPP Key Personnel Performance 

Measure Target Budget Recurring 
Expense   

Sequatchie County Director of Schools:   Johnny G. Cordell
* If consortium, list all participating systems with lead system first * If consortium, list Director of lead system

Total amount of award (over four years): System Contact Person:   Gwen Hobbs

Year 1 (2010-11) Phone Number:   423-949-3617  wk                     
423-903-9114  cell

Activity Plan for Implementation

4,545 N

Professional Development Materials:                          
The Art & Science of Teaching [print],              
Supervising the Art & Science of Teaching [DVD],  What 
Works in Schools,                                                          
Formative Assessment & Standards-based Grading 
[print],                                                                    
Standards-Based Reporting & Formative Assessment 
[DVD]                                                            a. 95% attendance 

by teachers & 
administrators          
b.  Local 
observation &

Focus Yr 1: Leadership development & ensuring 
quality classroom instruction                                  10 
days of intensive training with Marzano Reform Model for

PD [10 days] All teachers & administrators       
A.  Use Marzano's Model to ensure teachers are 
prepared for implementation of new evaluation      
model.  Content includes: effective pedagogy, 
developing the language of instruction, applying 
researched instructional strategies, monitoring 
effectiveness of strategies & teaching styles, 
best practices in homework, grading, & the 
impact on student achievement                          
B.  Administrative team will develop a framework 
to both support & hold teachers accountable for 

81,300 N

C&I 
Supervisors

Increased number 
of lab activities

C(3) i, ii, iii, 
D(2), D(5)

Goals       
1, 2, 3

Teachers & 
Supervisors

observation & 
feedback protocol 
in place by 
February 2011         
c. Targeted 
instructional 
strategies 
documented 
through 
observation

days of intensive training with Marzano Reform Model for 
Schools with materials e.g.  books, video, handouts, will 
be provided during regular school days, inservice days or 
staff development days. MRL Associates will work in each 
school modeling instructional rounds, monitoring progress 
& use of instructional rounds, providing practice with the 
local observation & feedback protocol developed from 
Instructional Design Survey.                                 Summer 
Instructional Design Survey            $5,000                           
Summer  2 days on site Leadership Dev.    $13,000           
Fall 2010: Two days on-site  full staff :        $13,000            
Fall [1] Interactive Video Conf.  Ldrshp Team    $  1,650     
Winter 2010: 3 days onsite model/feedback     $ 19,500  Winter 
2011 [1] Interactive VideoConf Ldrshp   $   1,650    Spring 2011 
3 days onsite model/feedback      $19,500          Spring 2011 [1] 
Interactive VideoConf Ldrshp   $   1,650         

pp
the work ahead in RTT year 2.  Goal is to 
improve student achievement by building 
capacity to be more effective leaders and 
teachers as a result of RTT professional 
development.

B(3) Goals      
2, 6

Supervisors, 
Principals, 
Federal 
Projects 
Director

of lab activities 
grades 5-8 [lesson 
plans and 
walkthrough 
observations]  

42,605 N

Total budget 2010-11 $162,750

Improve STEM education for middle school and 
high school students.

Purchase equipment for STEM labs and classrooms.  
Provide professional development for STEM teachers in 
effective strategies for inquiry based learning.



System:

$649,000

Correlation to 
state plan

Correlation 
to TCSPP Key Personnel Performance 

Measure Target Budget Recurring 
Expense   

B(3) Goals      
1, 2, 3

Teachers &  
Curriculum 
Supervisors

Updated  
Curriculum and 
pacing guides in 
place by August 

2011

13,900 N

Principals

Activity Plan for Implementation

PD for teachers adjusting vertical alignment of 
local curriculum and refining pacing guides.  
Revise for national common core standards if in 
place.

Contract with facilitator  to assist in vertical curriculum  
alignment & development of  pacing guides  ($7500) 
during summer of 2010. Pay stipend to 32 teachers for 
2 days at $200. ($6400)

July 2011                                             District & 

Total amount of award (over four years): System Contact Person:   Gwen Hobbs

Year 2 (2011-12) Phone Number:   423-949-3617  wk                     
423-903-9114  cell

Tennessee First to the Top
Local System Scope of Work

Sequatchie County Director of Schools:   Johnny G. Cordell
* If consortium, list all participating systems with lead system first * If consortium, list Director of lead system

D(2) Goals      
2, 3, 4

Principals, 
Assistant 
Principals,  & 
Supervisors

100% participation 
by school leaders 6,500 N

C(3) i, ii, iii Goals      
3, 4, 5

Teachers & 
Supervisors

Identification of 
academic 

performance 
patterns across 

multiple data 
sources

2,400 N

Data Team Institute [2 days]                                
District & school data teams analyize data 
sources  for improving teacher effectiveness & 
student achievement.

Train school data teams  on use of data sources [Explore, 
PLAN, ACT, TCAP Assessments, ThinkLink, TCAP 
assessments] to guide instruction & improve student 
achievement                                                                         
12 teachers at $200.00 a day.

y
Building Leadership Training on Critical 
Committment : Ensure effective teaching in 
every classroom. Focus on formative 
assessment and standards based grading.

Contract with Marzano's Research Lab ($6500) for 
Leadership training in reform model.                                    



System:

$649,000

Correlation to 
state plan

Correlation 
to TCSPP Key Personnel Performance 

Measure Target Budget Recurring 
Expense   Activity Plan for Implementation

Total amount of award (over four years): System Contact Person:   Gwen Hobbs

Year 2 (2011-12) Phone Number:   423-949-3617  wk                     
423-903-9114  cell

Sequatchie County Director of Schools:   Johnny G. Cordell
* If consortium, list all participating systems with lead system first * If consortium, list Director of lead system

3,900 N

a. 95% attendance 
by teachers & 
administrators          
b. Local

Focus Yr 2: Ensuring quality common assessments & 
developing proficiency scales                             12 
d f i t i t i i ith M R f M d l f

PD [11 days] All teachers & administrators       
A.  Use Marzano's Model to ensure teachers are 
prepared for success in the new evaluation           
model.  Content includes: effective pedagogy, 
how/why we assign homework, how/why grade 
homework, how to use homework to enhance 
learning  monitoring effectiveness of teaching 
strategies & teaching styles, best practices in 
homework, grading, & the impact on student 
achievement                                                 B.  
Administrative team will develop a framework to 

Professional Development Materials:                          
Formative Assessment & Standards Based Grading 
[print],              Standards Based Reporting & Formative 
Assessment [DVD],                                                           
Formative Assessment & Standards-based Grading 
[print],                                                                    
Standards-Based Reporting & Formative Assessment 
[DVD]

81,300 N

C&I Increased number 

Teachers & 
Supervisors

b.  Local 
observation & 
feedback protocol 
in use                  
c.Targeted 
instructional 
strategies 
documented 
through 
observation

days of intensive training with Marzano Reform Model for 
Schools with materials e.g.  books, video, handouts, will 
be provided during regular school days, inservice days or 
staff development days. MRL Associates will work in each 
school modeling instructional rounds, monitoring progress 
& use of instructional rounds, providing practice with the 
local observation & feedback protocol developed from 
July  2010 Instructional Design Survey.                               
Summer 2011: 1 day Leadership Training                $  6,500     
Aug 2011: 2 days Assessment & Grading                 $13,000       
Fall 2011: 3 days onsite  Connecting Proficiency to Common 
Assessments                                                $19.500           Fall 
2011: 1 interactive Video Conf/ Ldrshp               $  1,650           
Winter 2011: 3 days Develop/Monitor High Quality 
Assessments                                                                $ 19,500   
Winter 2012: Interactive Video Conf/ Ldrshp           $    1,650      
Spring 2012: 3 da on-site Monitor/Progress ck      $  19,500        

p
both support & hold teachers accountable for the 
work ahead in RTTT year 3.  Goal is to improve 
student achievement by building capacity to be 
more effective leaders and teachers as a result 
of RTTT professional development.

C(3) i, ii, iii, 
D(2), D(5)

Goals       
1, 2, 3

B(3) Goals      
2, 6

C&I 
Supervisors, 
Principals, 
Federal 
Projects 
Director

Increased number 
of lab activities 
grades 5-8 [lesson 
plans and 
walkthrough 
observations]  

54,116 N
Improve STEM education for middle school and 
high school students.

Purchase equipment for STEM labs and classrooms.  
Provide professional development for STEM teachers in 
effective strategies for inquiry based learning.



System:

$649,000

Correlation to 
state plan

Correlation 
to TCSPP Key Personnel Performance 

Measure Target Budget Recurring 
Expense   Activity Plan for Implementation

Total amount of award (over four years): System Contact Person:   Gwen Hobbs

Year 2 (2011-12) Phone Number:   423-949-3617  wk                     
423-903-9114  cell

Sequatchie County Director of Schools:   Johnny G. Cordell
* If consortium, list all participating systems with lead system first * If consortium, list Director of lead system

Total budget 2011-12 $162,116



System:

$649,000

Correlation to 
state plan

Correlation 
to TCSPP Key Personnel Performance 

Measure Target Budget Recurring 
Expense   

B(3) Goals      
1, 2, 3

Teachers &  
Curriculum 
Supervisors

Updated  
Curriculum and 
pacing guides in 
place by August 

2011

13,900 N

Principals

Activity Plan for Implementation

PD for teachers adjusting vertical alignment of 
local curriculum and refining pacing guides.  
Revise for national common core standards if in 
place.

Contract with facilitator  to assist in vertical curriculum  
alignment & development of  pacing guides  ($7500) 
during summer of 2010. Pay stipend to 32 teachers for 
2 days at $200. ($6400)

July 2012                                           District & 
Building Leadership Training on Critical 

Total amount of award (over four years): System Contact Person:   Gwen Hobbs

Year 3 (2012-13) Phone Number:   423-949-3617  wk                     
423-903-9114  cell

Tennessee First to the Top
Local System Scope of Work

Sequatchie County Director of Schools:   Johnny G. Cordell
* If consortium, list all participating systems with lead system first * If consortium, list Director of lead system

D(2) Goals      
2, 3, 4

Principals, 
Assistant 
Principals,  & 
Supervisors

100% participation 
by school leaders 6,500 N

C(3) i, ii, iii Goals      
3, 4, 5

Teachers & 
Supervisors

Identification of 
academic 

performance 
patterns across 

multiple data 
sources

2,400 N

Data Team Institute [2 days]                                
District & school data teams analyize data 
sources  for improving teacher effectiveness & 
student achievement.

Train school data teams  on use of data sources [Explore, 
PLAN, ACT, TCAP Assessments, ThinkLink, TCAP 
assessments] to guide instruction & improve student 
achievement                                                                         
12 teachers at $200.00 a day.

Building Leadership Training on Critical 
Committment : Ensure effective teaching in 
every classroom. Continue Focus on formative 
assessment and standards based grading. 
Connect quality assessments to standards based 
grading/homework.

Contract with Marzano's Research Lab ($6500) for 
Leadership training in reform model.                                    



System:

$649,000

Correlation to 
state plan

Correlation 
to TCSPP Key Personnel Performance 

Measure Target Budget Recurring 
Expense   Activity Plan for Implementation

Total amount of award (over four years): System Contact Person:   Gwen Hobbs

Year 3 (2012-13) Phone Number:   423-949-3617  wk                     
423-903-9114  cell

Sequatchie County Director of Schools:   Johnny G. Cordell
* If consortium, list all participating systems with lead system first * If consortium, list Director of lead system

0 N

Teachers & 
Supervisors

a. 95% attendance 
by teachers & 
administrators          
b.  Local 
observation & 
feedback protocol 
in use                  
c.Targeted 
i t ti l

Focus Yr 3: Connecting quality assessments to 
standards-based grading/homework                               
12 days of intensive training with Marzano Reform Model 
for Schools with materials e.g.  books, video, handouts, 
will be provided during regular school days, inservice 
days or staff development days. MRL Associates will 
work in each school modeling instructional rounds, 
monitoring progress & use of instructional rounds, 
providing practice with the local observation & feedback 
protocol developed from July  2010 Instructional Design 

PD [11 days] All teachers & administrators       
A.  Use Marzano's Model to ensure teachers are 
prepared for success in the new evaluation           
model.  Content includes: effective pedagogy, 
how/why we assign homework, how/why grade 
homework, Focus on changing the traditional 
100 point scale to rubric scoring [no conflict with 
TN Uniform Grading Scale]. Examine & change 
traditional school report cards to standards 
referenced approach                      B.  
Administrative team will develop a framework to 

C(3) i, ii, iii, 
D(2), D(5)

Goals       
1, 2, 3

81,300 N

B(3) Goals      
2, 6

C&I 
Supervisors, 
Principals, 
Federal 
Projects 
Director

Increased variety 
math activities and 
evidence of less 
rote calculation & 
more 
manipulatives & 
critical thinking in 

58,016 N

Total budget 2012-13 $162,116

instructional 
strategies 
documented 
through 
observation

Improve STEM education for elementary, middle 
school and high school students.

Focus on Math. Purchase equipment for STEM labs and 
classrooms.  Provide professional development for STEM 
teachers in effective strategies for inquiry based learning. 

protocol developed from July  2010 Instructional Design 
Survey.                                                                       
Sum/Fall  2012: 1 day Leadership Team                $  6,500         
Fall 2012: 2 day Quality Assessment                      $13,000         
Fall 2012: 6 da [2 days per gr. level grp]                  $39,000        
Fall 2012: Interactive Video Conf/LdrshpTeam     $   1,650          
Winter/Spr 2013: 3 days [1 per gr level grp]       $ $ 19,500         
Spring 2013: Interactive Video Conf/Ldrshp Team     $   1,650          

p
both support & hold teachers accountable for the 
work ahead in RTTT year 4.  Goal is to improve 
student achievement by building capacity to be 
more effective leaders and teachers as a result 
of RTTT professional development.



System:

$649,000

Correlation to 
state plan

Correlation 
to TCSPP Key Personnel Performance 

Measure Target Budget Recurring 
Expense   

B(3) Goals      
1, 2, 3

Teachers &  
Curriculum 
Supervisors

Updated  
Curriculum and 
pacing guides in 
place by August 

2011

13,900 N

Principals

Activity Plan for Implementation

PD for teachers adjusting vertical alignment of 
local curriculum and refining pacing guides.  

Contract with facilitator  to assist in vertical curriculum  
alignment & development of  pacing guides  ($7500) 
during summer of 2010. Pay stipend to 32 teachers for 
2 days at $200. ($6400)

July 2013                                             District & 

Total amount of award (over four years): System Contact Person:   Gwen Hobbs

Year 4 (2013-14) Phone Number:   423-949-3617  wk                     
423-903-9114  cell

Tennessee First to the Top
Local System Scope of Work

Sequatchie County Director of Schools:   Johnny G. Cordell
* If consortium, list all participating systems with lead system first * If consortium, list Director of lead system

D(2) Goals      
2, 3, 4

Principals, 
Assistant 
Principals,  & 
Supervisors

100% participation 
by school leaders 6,500 N

C(3) i, ii, iii Goals      
3, 4, 5

Teachers & 
Supervisors

Identification of 
academic 

performance 
patterns across 

multiple data 
sources

2,400 N

Data Team Institute [2 days]                                
District & school data teams analyize data 
sources  for improving teacher effectiveness & 
student achievement.

Train school data teams  on use of data sources [Explore, 
PLAN, ACT, TCAP Assessments, ThinkLink, TCAP 
assessments] to guide instruction & improve student 
achievement                                                                         
12 teachers at $200.00 a day.

y
Building Leadership Training on Critical 
Committment : Ensure effective teaching in 
every classroom. Focus on data and data 
analysis to inform instruction/intervention.

Contract with Marzano's Research Lab ($6500) for 
Leadership training in reform model.                                    



System:

$649,000

Correlation to 
state plan

Correlation 
to TCSPP Key Personnel Performance 

Measure Target Budget Recurring 
Expense   Activity Plan for Implementation

Total amount of award (over four years): System Contact Person:   Gwen Hobbs

Year 4 (2013-14) Phone Number:   423-949-3617  wk                     
423-903-9114  cell

Sequatchie County Director of Schools:   Johnny G. Cordell
* If consortium, list all participating systems with lead system first * If consortium, list Director of lead system

N

Teachers & 
Supervisors

a. 95% attendance 
by teachers & 
administrators          
b.  Local 
observation & 
feedback protocol 
in use                  
c.Targeted 
i t ti l

74,800

PD [11 days] All teachers & administrators       
A.  Use Marzano's Model to ensure teachers are 
prepared for success in the new evaluation           
model.  Content includes: effective pedagogy, 
translating data into actual classroom reform so 
instructional strategies match individual student 
needs.  How do we begin to close achievement 
gaps as they occur?                                                
B.  Administrative team will develop a framework 
to both support & hold teachers accountable for 
the work ahead after RTTT initiative ends.  Goal 

C(3) i, ii, iii, 
D(2), D(5)

Goals       
1, 2, 3

Focus Yr 4: Data Analysis & Using Data to Inform 
Instruction/Intervention                                           11 
days of intensive training with Marzano Reform Model for 
Schools with materials e.g.  books, video, handouts, will 
be provided during regular school days, inservice days or 
staff development days. MRL Associates will work in each 
school modeling instructional rounds, monitoring progress 
& use of instructional rounds, providing practice with the 
local observation & feedback protocol developed from 
July  2010 Instructional Design Survey.                               
Sum/Fall 2013: 1 day Leadership Training $ 6 500

N

B(3) Goals      
2, 6

C&I 
Supervisors, 
Principals, 
Federal 
Projects 
Director

Increased variety 
math activities and 
evidence of less 
rote calculation & 
more 
manipulatives & 
critical thinking in 

64,517 N

Total budget 2013-14 $162,117

instructional 
strategies 
documented 
through 
observation

Improve STEM education for elementary, middle 
school and high school students.

Focus on Math. Purchase equipment for STEM labs and 
classrooms.  Provide professional development for STEM 
teachers in effective strategies for inquiry based learning. 

is to improve student achievement by building 
capacity to be more effective leaders and 
teachers as a result of RTTT professional 
development.

Sum/Fall 2013: 1 day Leadership Training             $  6,500          
Fall  2013: 2 days Data Analysis full staff                $13,000     
Fall 2013: 6 days [2 da/gr level grp]                          $19,500       
Fall 2013: Interactive Video Con/Ldrshp Team      $   1,650     
Spring 2014: 3 days @ $6500/day Montior/Ck       $ 19,500    
Spring 2014; Interactive Video Conf/ LdrshpTeam$   1,650     
Spring 2014: 2 days LdrshpTeam                            $ 13,000      
Refining the Sustainability Plan  



System: Director of Schools:   

$649,099

Budget

162,750

162,116

162,116

162,117

JOHNNY G. CORDELL
* If consortium, list Director of lead system

Summary of Four-Year Scope of Work

Recurring Expense   Y / N

Tennessee First to the Top

Local System Scope of Work

* If consortium, list all participating systems with lead system first

Total amount of award (over four years):

SEQUATCHIE COUNTY

2010-11

2013-14

Year

2012-13

2011-12

N

N

N

N

$649,099.00

Director of Schools

Chair, Board of Education

TEA Representative (Optional)
*

On behalf of the funding agency for the Board of Education, I affirm that the funding agency is aware that "Scope of Work" for use of funds generated by the "Race to the Top" grant creates 
recurring costs beyond the four-year scope of the grant and  that they acknowledge that these costs will become the responsibility of the local funding body.

On behalf of the Board of Education, I affirm that the Board has approved the "Scope of Work" for use of funds generated by the "Race to the Top" grant and that the Board is fully committed to it 
and will support its implementation.

                                                                             JOHNNY G. CORDELL  

                                                                            CHARLES W. ROLLINS

Total Four-Year Budget *If any recurring expenses have been incurred over the four-year 
period, attestation below must be signed.

I have approved the "Scope of Work" for use of funds generated by the "Race to the Top" grant, am fully committed to it, and will support its implementation. I understand that recurring costs that 
can be paid from curent level LEA funding do not require a funding agency sign off.

Required System Signatures

Total four-year budget must match amount of award

Chair, Local Funding Agency N/A
g y y p g y g p y g y
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