
System:

$875,019.00

Correlation to 
state plan

Correlation 
to TCSPP Key Personnel Performance 

Measure Target Budget
Recurring 
Expense   

Y / N

D(4) GOALS 3 & 4 All Certified 
Personnel

Improvement in teacher 
attendance and 

reduction in disciplinary 
referrals by 5 %.

$180,000.00 N

Phone Number:   423-775-7812Year 1 (2010-11)

Provide research-based training on whole 
school reform to teachers, adminsitrators, and 
supervisers system-wide. 

Tennessee First to the Top

Local System Scope of Work

Total amount of award (over four years):

Mr. Jerry LevengoodRhea County

* If consortium, list all participating systems with lead system first

Mr. Jerry Levengood

Director of Schools:   
* If consortium, list Director of lead system

System Contact Person:   

Plan for Implementation

Contract with outside agency to provide 3 days of 
intensive in-service and pay stipends ($100.00)  to 
participating professionals.

Activity

B(3) GOALS 1 & 2 K-2 Teachers
Intervention program 

in place by 
December, 2010

$38,000.00 N

 

Extend current local intervenion program to 
include all Kindergarten through Second Grade 
classrooms.

Expand classrooms licenses for intervention program.

Total budget 2010-11 $218,000



System:

$875,019

Correlation to 
state plan

Correlation 
to TCSPP Key Personnel Performance 

Measure Target Budget Recurring 
Expense   Y / N

D(2); D(5) Goals 1-4

15 
prospective 
school 
leaders

qualified leaders 
ready to assume 

leadership roles in 
July, 2012

$100,000.00 N

St d t

Plan for Implementation

To establish an outstanding and sustainable program 
that will prepare the next generation of effective 
administrators.

Activity

Tennessee First to the Top

Local System Scope of Work

Total amount of award (over four years):

Mr. Jerry LevengoodRhea County

* If consortium, list all participating systems with lead system first

Mr. Jerry Levengood

Director of Schools:   
* If consortium, list Director of lead system

System Contact Person:   

Phone Number:   423-775-7812Year 2 (2011-12)

Leadership Academy

B(3) Goals 1-4
Middle 
School 
Teachers 

Students 
performing on 
grade level by 

grade 9

$53,000.00 Y

C(3) Goals 1-4 Director of 
Schools:   

Data Specialist in 
place 2011-2012 

school year
$68,000.00 Y

 

Provide opportunities for students to perform on grade 
level.

Hire trained specialist to read, intrepret, and 
disseminate data.  Train teachers in data use to make 
sound instructional decisions and improve student 
academic performance.

Data Specialist

Provide gap elimination and remediation 
between old and new state standards for 
middle school students

Total budget 2010-11 $221,000



System:

$875,019

Correlation to 
state plan

Correlation 
to TCSPP Key Personnel Performance 

Measure Target Budget
Recurring 

Expense   Y / 
N

B(3) Goals 1-4
Middle 
School 
Teachers 

Students 
performing on 
grade level by 

grade 9

$50,000.00 Y

Phone Number:   Year 3 (2012-13)

Provide gap elimination and remediation 
between old and new state standards for 
middle school students

Tennessee First to the Top

Local System Scope of Work

Total amount of award (over four years):

Mr. Jerry LevengoodRhea County

* If consortium, list all participating systems with lead system first

Mr. Jerry Levengood

Director of Schools:   
* If consortium, list Director of lead system

System Contact Person:   

423-775-7812

Plan for Implementation

Provide opportunities for students to perform on grade 
level.

Hi t i d i li t t d i t t d

Activity

C(3) Goals 1-4 Director of 
Schools   

Data Specialist in 
place 2011-2012 

school year
$68,000.00 Y

B(3) Goals 1-4

Director of 
Schools & 
High School 
Principal

Transition class in 
place by August, 

2012
$100,000.00 Y

 

Transition to High School

Data Specialist

Hire trained specialist to read, intrepret, and 
disseminate data.  Train teachers in data use to make 
sound instructional decisions and improve student 
academic performance.

Establish curriculum, instruction, technology, and 
support services needed for low-performing students to 
smoothly transition to high school.

Total budget 2010-11 $218,000



System:

$875,019

Correlation to 
state plan

Correlation 
to TCSPP Key Personnel Performance 

Measure Target Budget
Recurring 

Expense    Y / 
N

B(3) Goals 1-4
Middle 
School 
Teachers 

Students 
performing on 
grade level by 

grade 9

$50,000.00 N

Plan for Implementation

Provide opportunities for students to perform on grade 
level.

Hi t i d i li t t d i t t d

Activity

Tennessee First to the Top

Local System Scope of Work

Total amount of award (over four years):

Mr. Jerry LevengoodRhea County

* If consortium, list all participating systems with lead system first

Mr. Jerry Levengood

Director of Schools:   
* If consortium, list Director of lead system

System Contact Person:   

423-775-7812Phone Number:   Year 4 (2013-14)

Provide gap elimination and remediation 
between old and new state standards for 
middle school students

C(3) Goals 1-4 Director of 
Schools   

Data Specialist in 
place 2011-2012 

school year
$68,000.00 N

B(3) Goals 1-4

Director of 
Schools & 
High School 
Principal

Transition class in 
place by August, 

2012
$100,000.00 N

 

Hire trained specialist to read, intrepret, and 
disseminate data.  Train teachers in data use to make 
sound instructional decisions and improve student 
academic performance.

Establish curriculum, instruction, technology, and 
support services needed for low-performing students to 
smoothly transition to high school.

Transition to High School

Data Specialist

Total budget 2010-11 $218,000



System: Director of Schools:   

$875,019

Budget

218,000

221,000

218,000

218,000

2010-11 N

Year

2011-12 Y

2013-14 N

2012-13 Y

Tennessee First to the Top

Local System Scope of Work

* If consortium, list all participating systems with lead system first

Total amount of award (over four years):

Rhea County Mr. Jerry Levengood
* If consortium, list Director of lead system

Summary of Four-Year Scope of Work

Recurring Expense   Y / N

$875,000.00

Director of Schools

Chair, Board of Education

On behalf of the Board of Education, I affirm that the Board has approved the "Scope of Work" for use of funds generated by the "Race to the Top" grant and that the Board is fully committed to it 
and will support its implementation.

Total Four-Year Budget *If any recurring expenses have been incurred over the four-year 
period, attestation below must be signed.

Required System Signatures

I have approved the "Scope of Work" for use of funds generated by the "Race to the Top" grant, am fully committed to it, and will support its implementation.

Total four-year budget must match amount of award

,

*

Chair, Local Funding Agency

On behalf of the funding agency for the Board of Education, I affirm that the funding agency is aware that "Scope of Work" for use of funds generated by the "Race to the Top" grant creates 
recurring costs beyond the four-year scope of the grant and  that they acknowledge that these costs will become the responsibility of the local funding body.



 
Supporting Documentation 

Year 1 
 

Activity I (Year 1): 
 
In 2005, ninth grade academy teachers at Rhea County High School, under the leadership 
of Mr. Jerry Levengood, now Director of Rhea County Schools, participated in an 
intensive research-based professional development training and curriculum program in an 
effort to improve the school culture, build trust, and increase student academic 
performance.  The program, Capturing Kids’ Hearts, is based upon the premise that 
students become high performing learners in the context of a safe relationship and 
environment.  In order to develop these high performing learners, there must be high 
performing leaders in front of them.  Improved academic and behavioral performance 
occurs when leaders are in connected relationships with learners and those leaders are 
equipped with communication skills and group process strategies that foster an effective 
learning environment.  
 
As a result of teacher participation in this program, the following successes occurred: 
 
School climate improved drastically as evidenced by enhanced teacher attendance, 
increased parental involvement, and a drastic reduction in teacher turnover. 
 
Suspensions dropped from 242 to 151 over a three-year period (a 5.1 percent decrease). 
 
Attendance increased from 89.2 percent to 91.1 over the same three-year period. 
 
Writing scores improved over time with current scores (2010) of 4.38. 
 
ACT scores increased in math from 18.8 to 19.6; in English from 19.8 to 20.7; in reading 
from 20.5 to 21.7; in science from 19.7 to 20.6. 
 
In order for all schools in Rhea County to experience similar successes as those identified 
at Rhea County High School, we must increase the level of leadership and effective 
relationships of all of our staff and students.  Through implementation of Capturing Kids 
Hearts, our staff will receive vital strategies for effectively dealing with discipline, 
student conflict, parental support, peer interaction, and cooperative learning among our 
students.  In addition, the various schools in our system will learn strategies to better help 
each other reach common academic goals in our classrooms. 
 

*** 
Activity II (Year 1): 
 
Waterford Early Reading Program is a research-based curriculum program that provides 
interventions for students with reading difficulties in phonemic awareness, phonics, 
fluency, vocabulary, and comprehension.  The program is currently utilized in 75% of our 
K-2 classrooms. This opportunity should be expanded to include the remaining K-2 
students in our district. 



 
 

Supporting Documentation 
Years 2 – 4 

 
Activity II (year 2): 
Activity I (years 3 and 4): 
 
Vertical team meetings will occur. Curriculum maps and pacing guides will be reviewed 
and revised as the transition is made from old to new standards and assessments.  
Selected teachers will participate in state standards training and disseminate that 
information to colleagues within each school.  Supplemental materials and/or software 
programs will be purchased to bridge gaps discovered by student assessment. 
 

*** 
 
Activity III (year 2): 
Activity II (years 3 and 4): 
 
Through the work of the data specialist, teachers will be able to read and interpret data 
and use that information to make informed instructional decisions and improve student 
achievement.  Capacity will be built so that this position will be phased out at the end of 
year 4. 
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