
System:

$551,208

Correlation to 
state plan

Correlation 
to TCSPP Key Personnel Performance 

Measure Target Budget
Recurring 
Expense   

Y / N

Tennessee First to the Top

Local System Scope of Work

Total amount of award (over four years):

Donald Roberts
Meigs County 

* If consortium, list all participating systems with lead system first

Christine Ziegler

* If consortium, list Director of lead system

Director of Schools:   

System Contact Person:   

Phone Number:   

Activity Plan for Implementation

423-334-5793Year 1 (2010-11)

state p a to CS easu e a get Y / N

B3 Goal 3 Curriculum 
Supervisors

2% improvement in 
Math TCAP scores 
system-wide yearly

73,000 N

B3, C3i,ii Goals 1 & 3 Curriculum 
Supervisors

2% improvement in 
TCAP scores 

system-wide yearly
12,000 N

Provide all math teachers with research based 
best practices in Math and identifiy appropriate 
manipulatives 

Provide school level data teams

Math manipulatives will be purchased for K-12 math 
classrooms.  With these manipullatives, teachers will be 
able to better instruct the standards with more 
meaningful relevance and rigor.  *See activity 7 - 
Professional Development -Math

Once the Battelle and the Value-Added Data usage 
training has been conducted by the State Dept., the 
LEA will pay a $1,000 stipend to twelve teachers from 
the core subject areas to prepare and conduct work 
sessions after school and during the summer with 
teachers on interpretation of data and how to use the 
data to place more rigor and relevance in the instruction 
of the standards. Once teachers have mastered the 
interpretation of data and its use in improving instruction 
this activity will no longer be a recurring expense. y g g p



B3, C3i Goal 1 & 3 Elementary 
Supervisor

3% inprovement in 
TCAP levels of 

participating 
students

14,250 N

B3 Goals 1 & 3
Middle and 
High School 
Supervisors

2% improvement in 
TCAP scores 

system-wide yearly
6,000 N

Building parents knowledge of the new 
standards 

Four teachers will work with all Meigs County 
Elementary parents after school on best teaching 
strategies in the core subject areas.  These sessions 
will give parents skills in helping their students best 
master the new standards, reinforcing the classroom 
instruction and with homework.   To encourage parent 
participation a $50.00 parent stipened will be paid. 
Documentation will be kept on attendance of parents, 
skills covered, usefulness of the sessions.   The LEA 
will assume the cost at the end of the grant.

Expand the levels of the ThinkLink testing program to 
included English 10, Algebra I and Biology at the High 
School along with Science at the Middle School.  
ThinkLink tests are correlated to the TN Standards and 
are given three times during the school year at the 
elementary and middle school in math and Language 
Arts.  The data received provides teachers with useful 
information in tracking and monitoring the growth of

ThinkLink Test

B3 Goal 4
Middle and 
High School 
Supervisors

2% improvement in 
TCAP scores 

system-wide yearly
4,000 N

C3ii Goals 1 & 3 Curriculum 
Supervisors

2% improvement in 
TCAP scores 

system-wide yearly
23,650 N

Purchasing non-consumable science items to better 
instruct the standards with a more meaningful 
relevance.  

information in tracking and monitoring the growth of 
each student, assuring mastery of all content skills.The 
LEA will assume the cost at the end of the grant.

Professional Development 

Training on the use of the science and math 
manipulatives, the ThinkLink data, the Battelle and 
Value-Added training will help teachers add rigor and 
relevance to everyday instruction.    

Provide science teachers research based non-
consumable items and simulated experiments 
to improve STEM instruction



B3 Goals 1 & 3 Curriculum 
Supervisors

2% TCAP 
improvements for 
student is the top 
quartile

5,000 N

Total budget 2010-11 $137,900

Provide an after school enrichment program to students 
in the top quartile.  A teacher from each building will 
plan lessons and activities in STEM areas. On-site 
learning experiences such as a college observatory will 
be planned to broaden and challenge the educational 
opportunities of this group. The LEA will assume the 
cost at the end of the grant.

After school enrichment program



System:

$551,208

Correlation to 
state plan

Correlation 
to TCSPP Key Personnel Performance 

Measure Target Budget
Recurring 
Expense   

Y / N

C i l 2% improvement in

Phone Number:   423-334-5793Year 2 (2011-12)

Tennessee First to the Top

Local System Scope of Work

Total amount of award (over four years):

Donald RobertsMeigs County 

* If consortium, list all participating systems with lead system first

Christine Ziegler

Director of Schools:   
* If consortium, list Director of lead system

System Contact Person:   

Plan for Implementation

The LEA will pay a stipend to twelve teachers from the 
core subject areas to prepare and conduct work 
sessions after school and during the summer with 
t h i t t ti f d t d h t th

Activity

B3, C3i, ii Goals 1 & 3 Curriculum 
Supervisors

2% improvement in 
TCAP scores 

system-wide yearly
15,000 N

B3,C3i Goals 1 & 3

Elementary 
and Middle 
School 
Supervisors

Maintain current 
TCAP levels 8,000 N

B3 Goals 1 & 3
Middle and 
High School

2% improvement in 
TCAP scores 6,000 N

Provide school level data teams

ThinkLink Test

Building parents knowledge of the standards

teachers on interpretation of data and how to use the 
data to place more rigor and relevance in the instruction 
of the standards. Once teachers have mastered the 
interpretation of data and its use in improving instruction 
this activity will no longer be a recurring expense. 

Four teachers will work with all Meigs County 
Elementary parents after school on best teaching 
strategies in the core subject areas.  These sessions 
will give parents skills in helping their students best 
master the new standards, reinforcing the classroom 
instruction and with homework.   Documentation will be 
kept on attendance of parents, skills covered, 
usefulness of the sessions.   The LEA will assume the 
cost at the end of the grant.

ThinkLink Test will be given in English 10, Algebra I and 
Biology at the High School along with Science at the 
Middl S h l Th LEA ill th t t thB3 Goals 1 & 3 High School 

Supervisors
TCAP scores 

system-wide yearly
6,000 NThinkLink Test Middle School.  The LEA will assume the cost at the 

end of the grant.



C3ii Goals 1 & 3 Curriculum 
Supervisors

2% improvement in 
TCAP scores 

system-wide yearly
103,900 N

B3 Goals 1&3 Curriculum 
Supervisors

Maintain current 
TCAP levels 5,000 N

 

Total budget 2011-12 $137,900

After school enrichment program

Professional Development Training will be given on using data, adding rigor and 
relevance to everyday instruction.  

Provide an after school enrichment program to students 
in the top quartile.  A teacher from each building will 
plan lessons and activities in STEM areas. On-site 
learning experiences such as a college observatory will 
be planned to broaden and challenge the educational 
opportunities of this group. The LEA will assume the 
cost at the end of the grant.



System:

$551,208

Correlation to 
state plan

Correlation 
to TCSPP Key Personnel Performance 

Measure Target Budget
Recurring 
Expense   

Y / N

B3, C3i, ii Goal 1 Textbook 
Supervisor

2% improvement in 
TCAP scores 

yearly
4,000 N

423-334-5793

Plan for Implementation

Twelve teachers will be paid a stipend to take an in-
depth look at the new reading adoption samples and 
the alignment to the standards in selecting new reading 
textbooks This work will take place after school hours

Activity

Tennessee First to the Top

Local System Scope of Work

Total amount of award (over four years):

Donald RobertsMeigs County 

* If consortium, list all participating systems with lead system first

Christine Ziegler

Director of Schools:   
* If consortium, list Director of lead system

System Contact Person:   

Phone Number:   Year 3 (2012-13)

Taking an indepth look at the new Reading 
adoption samples and their alignment to the 
standards. y y

B3 Goal 1 & 3 Curriculum 
Supervisors

2% improvement in 
TCAP scores 

yearly
15,000 N

B3, C3i Goal 1 & 3

Elementary 
and Middle 
School 
Supervisors

Maintain current 
TCAP levels 5,000 N

Middle and 2% improvement in

textbooks.  This work will take place after school hours.

The LEA will pay a stipend to twelve teachers from the 
core subject areas to prepare and conduct work 
sessions after school and during the summer with 
teachers on interpretation of data and how to use the 
data to place more rigor and relevance in the instruction 
of the standards. Once teachers have mastered the 
interpretation of data and its use in improving instruction 
this activity will no longer be a recurring expense. 

 Six teachers from the middle and elementary schools 
will work with parents on best teaching strategies in the 
core subject areas in helping their students best master 
the new standards reinforcing the classroom instruction. 
The LEA will assume the cost at the end of the grant.

ThinkLink Test will be given in English 10, Algebra I and 

Building parents knowledge of the standards

Provide school level data teams

B3 Goals 1 & 3
Middle and 
High School 
Supervisors

2% improvement in 
TCAP scores 

yearly
5,000 NBiology at the High School along with Science at the 

Middle School.  The LEA will consume the cost at the 
end of the grant.

ThinkLink Test



C3ii Goals 1 & 3 Curriculum 
Supervisors

2% improvement in 
TCAP scores 

yearly
103,900 N

B3 Goals 1 & 3 Curriculum 
Supervisors

 Maintain current 
TCAP levels 5,000 N

Total budget 2012-13 $137,900

After school enrichment program

Training will be given on using data, adding rigor and 
relevance to everyday instruction.  

Provide an after school enrichment program to students 
in the top quartile.  A teacher from each building will 
plan lessons and activities in STEM areas. On-site 
learning experiences such as a college observatory will 
be planned to broaden and challenge the educational 
opportunities of this group. The LEA will assume the 
cost at the end of the grant.

Professional Development



System:

$551,208

Correlation to 
state plan

Correlation 
to TCSPP Key Personnel Performance 

Measure Target Budget
Recurring 
Expense   

Y / N

Curriculum 2% improvement 

423-334-5793Phone Number:   Year 4 (2013-14)

Tennessee First to the Top

Local System Scope of Work

Total amount of award (over four years):

Donald RobertsMeigs County 

* If consortium, list all participating systems with lead system first

Christine Ziegler

Director of Schools:   
* If consortium, list Director of lead system

System Contact Person:   

Plan for Implementation

The LEA will pay a stipend to twelve teachers from the 
core subject areas to prepare and conduct work 
sessions after school and during the summer with 
teachers on interpretation of data and how to use the

Activity

B3, C3i,ii Goals 1 & 3 Curriculum 
Supervisors

p
on TCAP scores 

yearly
15,000 N

B3, C3i Goals 1 & 3

Elementary 
and Middle 
School 
Supervisors

Maintain current 
TCAP levels 6,000 N

B3 Goals 1 & 3
Middle and 
High School 
Supervisors

2% improvement 
on TCAP scores 

yearly
5,000 N

C3ii Goals 1 & 3 Curriculum 
S i

2% improvement 
on TCAP scores 106,508 N

Provide school level data teams

ThinkLink Test

Building parents knowledge of the standards

Professional Development

teachers on interpretation of data and how to use the 
data to place more rigor and relevance in the instruction 
of the standards. Once teachers have mastered the 
interpretation of data and its use in improving instruction 
this activity will no longer be a recurring expense. 

Six teachers from the middle and elementary schools 
will work with parents on best teaching strategies in the 
core subject areas in helping their students best master 
the new standards reinforcing the classroom instruction. 
The LEA will assume the cost at the end of the grant.

ThinkLink Test will be given in English 10, Algebra I and 
Biology at the High School along with Science at the 
Middle School. The LEA will assume the cost at the end 
of the grant.

Training will be given on using data, adding rigor and 
l t d i t tiC3ii Goals 1 & 3 Supervisors on TCAP scores 

yearly
106,508 NProfessional Development relevance to everyday instruction. 



B3 Goals 1 & 3 Curriculum 
Supervisors

Maintain current 
TCAP levels 5,000 N

 

Total budget 2013-14 $137,508

After school enrichment program

Provide an after school enrichment program to students 
in the top quartile.  A teacher from each building will 
plan lessons and activities in STEM areas. On-site 
learning experiences such as a college observatory will 
be planned to broaden and challenge the educational 
opportunities of this group. The LEA will assume the 
cost at the end of the grant.



System: Director of Schools:   

$551,208

Budget

137,900

137,900

137,900

137,508

2010-11

2013-14

Year Recurring Expense   Y / N

N

Tennessee First to the Top

Local System Scope of Work

* If consortium, list all participating systems with lead system first

Total amount of award (over four years):

Meigs County 0
* If consortium, list Director of lead system

Summary of Four-Year Scope of Work

2012-13

2011-12

N

N

N

$551,208.00

Director of Schools

Chair, Board of Education

TEA Representative (Optional)
*

*If any recurring expenses have been incurred over the four-year 
period, attestation below must be signed.

On behalf of the funding agency for the Board of Education, I affirm that the funding agency is aware that "Scope of Work" for use of funds generated by the "Race to the Top" grant creates 
recurring costs beyond the four-year scope of the grant and  that they acknowledge that these costs will become the responsibility of the local funding body.

On behalf of the Board of Education, I affirm that the Board has approved the "Scope of Work" for use of funds generated by the "Race to the Top" grant and that the Board is fully committed to it 
and will support its implementation.

Required System Signatures

Total Four-Year Budget

Total four-year budget must match amount of award

I have approved the "Scope of Work" for use of funds generated by the "Race to the Top" grant, am fully committed to it, and will support its implementation. I understand that recurring costs that 
can be paid from curent level LEA funding do not require a funding agency sign off.

Chair, Local Funding Agency
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