
Tennessee First to the Top
Local System Scope of Work

Instructions
DRAFT

The Scope of Work provides the plan for use of money designated for a local school system from the 
Race to the Top grant.  The funds are for a four-year period and the Scope of Work should specify use 
for each year.  General guidelines are as follows: 

1.     Total planned expenditures over four years must match the total amount designated for the 
        local system.

o       Budgeted amounts for individual years may vary, but should be approximately 25% of 
      the total LEA appropriation.
o       Actual expenditures may fall within 90% - 110% of budgeted amount without 
      submission of a budget amendment.
o       Money not spent during a designated year may be rolled to the ensuing year.
o       In general, there are few restrictions on the use of RTTT funds except that they must be 
      used to implement the State's approved Race to the Top application.  They must also 
      meet the requirements of ARRA, which restricts funds from being used in the following 
      areas:

•   Payment of maintenance costs
•   Stadiums or other facilities primarily used for athletic contests or exhibitions or other 
    events for which admission is charged to the general public
•   Purchase or upgrade of vehicles
•   Improvements of stand-alone facilities whose purpose is not the education of 
    children, including central office administration or operations or logistical g p g
    support facilities
•   School modernization, renovation, or repair that is inconsistent with State law

2.     Planned activities must relate to and support the state application.  Allowable uses of RTTT 
        funds are outlined on a separate page and must be coded in the Scope of Work.
3.     Planned activities that create recurring costs for the local system beyond the four-year scope 
        of the grant must be noted.  The local funding body must attest that they are aware of the 
        recurring costs and that they acknowledge that these costs will become the responsibility of 
        the local funding body.
4.     The Scope of Work may be submitted by a local system or by a consortium of systems.  If 
        submitted by a consortium, all of the above stipulations apply to each participating system.  
        A lead system must be identified that will receive, disburse, and account for all funds.  
        Separate cost centers must be maintained by the lead system to account for all RTTT funds.

Instructions:
1.     Each year of funding is on a separate sheet.  Complete the system (or consortium) 
        information on the first sheet.  This information will be automatically copied to all sheets.
2.     Complete the Scope of Work for each year.  A sample sheet is included.

o       Activity – Describe the activity planned for supporting the state RTTT application.
o       Correlation to state plan – Code the activity to the appropriate aspect of the state grant 
      application using coding in chart on separate page.
o       Correlation to TCSPP – Provide a brief explanation of how this activity 
      supports the system TCSPP.
o       Plan for Implementation – Outline the system plan for implementing this activity.  
      Designate planned purchases, contracted services, personnel expenses, etc.
o       Key personnel - list the system employees who will be responsible for overseeing 

hi i i      this activity.
o    Provide an overview for how this activity will be evaluated for implementation 
      and effectiveness 
o       Budget – Provide amount designated for the activity.
o       Recurring expense – Indicate if this use of funds will create recurring expenses for the 
      local system beyond the four-year scope of the funding.  If a system indicates that any 
      recurring costs will be incurred in any planned area, the local funding agency must sign 
      the attestation on the signature page.





Date Action

March 29, 2010 Announcement of RTTT award
April 15, 2010 Letter of announcement to local systems

May 25, 2010 Scope of Work  due to Field Service Center

June 21, 3010 FSC review of Scope of Work complete

June 24, 2010 Findings presented to DOE review team

July 1, 2010 Final review of Scope of Work complete
Systems informed of approval status
Upon notification of approval, implementation of plan begins
Fiscal monitoring begins

May 30, 2011 Submission of updated Scope of Work for reapproval

May 30, 2012 Submission of updated Scope of Work for reapproval

State Department of Education
Tennessee Race to the Top

Timeline

May 30, 2013 Submission of updated Scope of Work for reapproval

May 30, 2014 Submission of final Scope of Work report



Elements of the State Reform Plan

B.        Standards and Assessments (State Application pages 53-62)
(3)     Supporting the transition to enhanced standards and high-quality assessments

C.       Data Systems to Support Instruction (State Application pages 63-74)
(3)      Using data to improve instruction:

                               (i)     Use of local instructional improvement systems
                               (ii)      Professional development on use of data
                               (iii)      Availability and accessibility of data to researchers

D.      Great Teachers and Leaders (State Application pages 75-118)
(2)     Improving teacher and principal effectiveness based on performance: (pages 80-96)

                               (i)     Measure student growth
                               (ii)      Design and implement evaluation systems
                               (iii)      Conduct annual evaluations

(a)      Use evaluations to inform professional development
(b)      Use evaluations to inform compensation, promotion, and retention
(c)      Use evaluations to inform tenure and/or full certification
(d)      Use evaluations to inform removal

(3)     Ensuring equitable distribution of effective teachers and principals: (pages 97-111)
                               (i)      High-poverty and/or high-minority schools
                               (ii)      Hard-to-staff subjects and specialty areas

(5) Providing effective support to teachers and principals: (pages 112-118)(5)      Providing effective support to teachers and principals: (pages 112-118)
                               (i)      Quality professional development
                               (ii)      Measure effectiveness of professional development

E.     Turning Around the Lowest-Achieving Schools State Application pages 119-130)
(2)      Turning around the lowest-achieving schools



System:

$800,000

Correlation to 
state plan

Correlation 
to TCSPP Key Personnel Performance 

Measure Target Budget
Recurring 
Expense   

Y / N

Ia Goal 1 Curriculum 
Supervisor

Curriculum and 
pacing guides in 
place by July 1, 

2011

25,000 N

G d i

Plan for Implementation

Pay stipend to ($500) to thirty teachers (selected from 
core subjects across all grades) for three days prior to 
start of school year to revise guides.  Print and 
distribute guides.
P ti d t ($500) t t l t h ( l t d f

Activity

Tennessee First to the Top

Local System Scope of Work

Total amount of award (over four years):

Horace MannExample School System

* If consortium, list all participating systems with lead system first
Director of Schools:   

* If consortium, list Director of lead system

System Contact Person:   

Phone Number:   Year 1 (2010-11)

Revise current local curriculum and pacing 
guides to reflect new standards

IIa(1) Goal 1 Testing 
Coordinator

Grade six 
assessment in 

place by 
December, 2010

12,500 N

IIa(2); IIIc(1) Goal 1

Elementary 
and 
Secondary 
Supervisors 

95% attendance of 
all teachers 50,000 N

IVa Goal 1
Federal 
Programs 
Supervisor

10% improvement 
in TCAP scores for 

students served
75,000 N

IIIa Goal 3 Assistant 
Supt

Ten prospective 
administrators 

enrolled
10,000 N

IIIb(1)(2) Goal 4
Human 
Resources 

25% reduction in 
waivers and 40,000 N

Provide hiring bonus for new or transferring 
teachers into schools or subject areas certified 

h d ff

Pay stipend to ($500) to twelve teachers (selected from 
core subjects) for three days prior to start of school year 
to develop test bank items.  Incorporate new tests into 
existing system.

Schedule as part of pre-school inservice.  Contract with 
vendor to schedule presenters and sessions.

Contract with community groups to provide personnel, 
supervision, and materials for identified students.

Develop and implement a prospective administrators 
institute utilizing local personnel.  Pay stipends to 
participating trainers.

Pay $2,000 one-time bonus to teachers hired or 
transferred into schools or subject areas certified by the 

h l b d h d ff

Provide training for prospective administrators

Provide two-day institute for all teachers on use 
of data (TVAAS, TCAP, formative) for guiding 
instructional decisions

Extend current local formative assessment 
measurements from current grades 3 through 
5 to include grade 6

Provide tutoring before and after school 
(including Saturdays) to identified at-risk 
students at schools missing AYP.

Director alternative licenses 

Total budget 2010-11 $212,500

as hard-to-staff school board as hard-to-staff.



System:

$999,967

Correlation to 
state plan

Correlation 
to TCSPP Key Personnel Performance Measure Target Budget

Recurring 
Expense   

Y / N
C 3 ii and iii D 5 i 
and ii 63-74 and 

112-118
Goal 3 and 4 2 Data Specialist

Increased usage of the data 
system by 75% by tracking the 

restricted TVAAS web-site
60,000 N

C 3 i, ii, and iii Goal 3 and 4

30 teachers, 
principals and 
curriculum 
directors

Student achievement increased 
by 2% on state assessment 30,000 N

Contract with 2 data specialist to provide 
inservice and on-going training for all personnel 
and work with state implementation analysis. 

Summer Institute for Data Analysis

Joel R. Hargis

Director of Schools:   
* If consortium, list Director of lead system

System Contact Person:   
Phone Number:   931-692-3467Year 1 (2010-11)

Activity

Tennessee First to the Top
Local System Scope of Work

Total amount of award (over four years):

Joel R. HargisGrundy County
* If consortium, list all participating systems with lead system first

Plan for Implementation

Contract by July 1,2010 to provide professional 
development to all stakeholders.

Stipend for leadership team to analyze individual 
school data by August 1, 2010. 

Total Budget 2010 - 2011                         $350,000.00

directors

B3 and C 3 i, ii, 
and iii Goal 3 and 4

30 teachers, 
principals and 
curriculum 
directors

Increased usage of data system 30,000 N

B3 and C 3 i, ii, 
and iii Goal 3 and 4 System 

Personnel
Student achievement increased 

by 2% on state assessment 76,000 N

 B3 Goal 3 K-2 teachers Curriculum and pacing guides 
in place by July 1, 2011 10,000 N

B3 Goal 3 and 4
Principal, grades 
5-12 teachers, 
Facilitator

.2% increase in the composite 
score of the ACT, PLAN, 

EXPLORE
2,500 N

B3 Goal 3 and 4 Facilitator, 
leadership team

Increase proficiency in writing  
by 2% county-wide 2,500 N

Pay leadership teams to train the teacher in 
data analysis to enhance standards throughout 
the year.

Curriculum mapping and pacing guides in K-2 
to address effective standards.

Train teachers to utilize data to enhance 
standards throughout the year.

Provide training to teachers to improve state 
assessments through enhancing standards.

One day in-service at the beginning of 2010-11 school 
year for teachers in grades 5-12 to make stakeholders 
aware of benchmark areas.

One day professional development to provide teachers 
training to relate writing rubric to all curriculum areas.

Provide professional development for teachers 
in grades 5-12 to improve ACT, PLAN, 
EXPLORE Scores, awareness and testing 
strategies.
Professional development will be provided for 
all curriculums that emphasize rubric 
guidelines to improve writing performance / 
assessment. 

Provide training to teachers at inservice and ongoing 
training throughout school year at team meetings, staff 
meetings at individual schools..  

K-2 teachers will develop curriculum mapping and 
pacing guides to address standards.

B3 Goal 3 and 4
Curriculum 
Supervisor,           
9 teachers

Increase proficiency in writing 
by 2% county-wide 4,000 N

B3 Goal 3 and 4

Curriculum 
Supervisor, 
Technology 
Coordinator,         
9 teachers

Increase proficiency in writing 
by 2% county-wide 135,000 N

Provision of a stipend for writing coordinators 
at each school.

Writing teachers will coordinate all writing components 
(prompts, scoring rubrics, strategies) and assist 
teachers with implementation and effective writing 
processess.

Implement an on-line writing program to 
improve writing proficiency.

Select and implement an on-line writing program 
through technology to assist teachers in effective 
writing process.

assessment. 

Total Budget 2010 - 2011                         $350,000.00



System:

$999,967

Correlation to 
state plan

Correlation 
to TCSPP Key Personnel Performance Measure Target Budget

Recurring 
Expense   

Y / N
C 3 ii and iii D 5 i 
and ii 63-74 and 

112-118
Goal 3 and 4 2 Data Specialist

Increased usage of the data 
system by 75% as evidenced 

by tracking the restricted 
TVAAS web-site

60,000 N

C 3 i ii and iii Goal 3 and 4

30 teachers, 
principals and Student achievement increased 30 000 N

Plan for Implementation

Contract by July 1,2011 to provide professional 
development to all stakeholders.

Stipend for leadership team to analyze individual 

Activity

Tennessee First to the Top

Local System Scope of Work

Total amount of award (over four years):

Joel R. HargisGrundy County

* If consortium, list all participating systems with lead system first

Joel R. Hargis

Director of Schools:   
* If consortium, list Director of lead system

System Contact Person:   
Phone Number:   931-692-3467Year 2 (2011-12)

Contract with 2 data specialist to provide 
inservice and on-going training for all personnel 
and work with state implementation analysis. 

Summer Institute for Data Analysis

Total Budget 2011-2012                $350,000.00

C 3 i, ii, and iii Goal 3 and 4 principals and 
curriculum 
directors

Student achievement increased 
by 2% on state assessment 30,000 N

B3 and C 3 i, ii, 
and iii Goal 3 and 4

30 teachers, 
principals and 
curriculum 
directors

Increased usage of data 
system 30,000 N

B3 and C 3 i, ii, 
and iii Goal 3 and 4 System 

Personnel
Student achievement increased 

by 2% on state assessment 76,000 N

 B3 Goal 3 Grades 3-5 
teachers

Curriculum and pacing guides 
in place by July 1, 2012 10,000 N

B3 Goal 3 and 4
Principal, grades 
5-12 teachers, 
Facilitator

.2% increase in the composite 
score of the ACT, PLAN, 

EXPLORE
2,500 N

B3 Goal 3 and 4 Facilitator, 
leadership team

Increase proficiecy in writing  by 
2% county-wide 2,500 N

Provide professional development for teachers 
in grades 5-12 to improve ACT, PLAN, 
EXPLORE Scores, awareness and testing 
strategies.

S p p y
school data by August 1, 2011. 

Provide training to teachers at inservice and ongoing 
training throughout school year at team meetings, staff 
meetings at individual schools..  

Provide training to teachers to improve state 
assessments through enhancing standards.

3-5 grade teachers will develop curriculum mapping 
and pacing guides to address standards.

One day in-service at the beginning of 2011-12 school 
year for teachers in grades 5-12 to make stakeholders 
aware of benchmark areas.

Curriculum mapping and pacing guides in 
grades 3-5 to address effective standards.

Pay leadership teams to train the teacher in 
data analysis to enhance standards throughout 
the year.

Summer Institute for Data Analysis

Train teachers to utilize data to enhance 
standards throughout the year.

Professional development will be provided for 
all curriculums that emphasize rubric 
guidelines to improve writing performance /

One day professional development to provide teachers 
training to relate writing rubric to all curriculum areas leadership team 2% county-wide 

B3 Goal 3 and 4
Curriculum 
Supervisor,           
9 teachers

Increase proficiecy in writing by 
2% county-wide 4,000 N

B3 Goal 3 and 4

Curriculum 
Supervisor, 
leadership team, 
9 teachers

Increase proficiecy in writing by 
2% county-wide 135,000 N

Evaluate the on-line writing program to improve 
writing proficiency.

Immediate feedback to address writing needs through 
technology to assist teachers in effective writing 
process.

guidelines to improve writing performance / 
assessment. 

training to relate writing rubric to all curriculum areas.

Provision of a stipend for writing coordinators 
at each school.

Writing teachers will coordinate all writing components 
(prompts, scoring rubrics, strategies) and assist 
teachers with implementation and effective writing 
processess.

Total Budget 2011-2012                $350,000.00



System:

$999,967

Correlation to 
state plan

Correlation 
to TCSPP Key Personnel Performance Measure Target Budget

Recurring 
Expense   

Y / N
C 3 ii and iii D 5 i 
and ii 63-74 and 

112-118
Goal 3 and 4 1 Data Specialist

Increased usage of data system 
by 75% as evidenced by 

tracking used of the TVAAS 
restricted web-site

30,000 N

30 t h

Year 3 (2012-13)

Tennessee First to the Top

Local System Scope of Work

Total amount of award (over four years):

Joel R. HargisGrundy County

* If consortium, list all participating systems with lead system first

Joel R. Hargis

Director of Schools:   
* If consortium, list Director of lead system

Plan for Implementation

Contract by July 1,2012 to provide professional 
development to all stakeholders.

931-692-3467Phone Number:   

System Contact Person:   

Activity

Contract with 1 data specialist to provide 
inservice and on-going training for all personnel 
and work with state implementation analysis. 

Total Budget 2012-2013               $209,967.00

C 3 i, ii, and iii Goal 3 and 4

30 teachers, 
principals and 
curriculum 
directors

Student achievement increased 
by 2% on state assessment 30,000 N

B3 and C 3 i, ii, 
and iii Goal 3 and 4 Leadership team Student achievement increased 

by 2% on state assessment 30,000 N

 B3 Goal 3 6-8 grade 
teachers

Curriculum and pacing guides 
in place by July 1, 2013 10,000 N

B3 Goal 3 and 4
Principal, grades 
7-11 teachers, 
Facilitator

.2% increase in the composite 
score of the ACT, PLAN and 

EXPLORE
2,500 N

B3 Goal 3 and 4 Leadership team, 
Facilitator

Increase proficiecy in writing  by 
2% county-wide 2,500 N

One day in-service at the beginning of school year for 
teachers in grades 7-11 to determine if benchmarks 
were met and to identify at-risk areas.

Curriculum mapping and pacing guides in 
grades 6-8 to address effective standards.

Stipend for leadership team to analyze individual 
school data by August 1, 2012. 

Provide training to teachers to develop a portfolio to 
improve state assessments through enhancing 
standards.

6-8 grade teachers will develop curriculum mapping 
and pacing guides to address standards.

Summer Institute for Data Analysis

Teachers will develop a portfolio to utilize data 
to enhance standards throughout the year.

Provide professional development for teachers 
in grades 7-11 to improve ACT, PLAN, 
EXPLORE Scores, awareness and testing 
strategies.
Professional development will be provided for 
all curriculums that emphasize rubric 
guidelines to improve writing performance / 
assessment. 

One day professional development to provide teachers 
training to relate writing rubric to all curriculum areas.

B3 Goal 3 and 4
Curriculum 
Supervisor,           
9 teachers

Increase proficiecy in writing by 
2% county-wide 4,000 N

B3 Goal 3 and 4
Leadership 
Team,                   
14 teachers

Increase proficiecy in writing by 
2% county-wide 100,967 N

Implement a math intervention program 
through professional development for grades     
6-8.

Immediate feedback to address writing needs through 
technology to assist teachers in effective writing 
process.

Provision of a stipend for writing coordinators 
at each school.

Writing teachers will coordinate all writing components 
(prompts, scoring rubrics, strategies) and assist 
teachers with implementation and effective writing 
processess.

Total Budget 2012-2013               $209,967.00



System:

$999,967

Correlation to 
state plan

Correlation 
to TCSPP Key Personnel Performance Measure Target Budget

Recurring 
Expense   

Y / N

 B3 Goal 3 Grades 6-9 
teachers

Areas of need identified  by    
July 1, 2013 10,000 N

931-692-3467Phone Number:   Year 4 (2013-14)

Tennessee First to the Top

Local System Scope of Work

Total amount of award (over four years):

Joel R. HargisGrundy County

Joel R. Hargis

Director of Schools:   
* If consortium, list Director of lead system

System Contact Person:   

Evalute 9th grade academic performance. 6-8 grade teachers will collobrate with 9th grade 
teachers to identify areas of need.

Plan for Implementation

* If consortium, list all participating systems with lead system first

Activity

Total Budget 2013-2014               $90,000.00

B3 Goal 3 and 4
Principal, grades 
7-12 teachers, 
Facilitator

Areas of need identified by    
July 1, 2013 2,500 N

B3 Goal 3 and 4
Prinicpal, grades 
4-11 teachers, 
Facilitator

Increase proficiency in writing  
by 2% county-wide 2,500 N

B3 Goal 3 and 4 14 teachers from 
grades 6-8

Increase math proficiency in 
grades 6-8 by 2% county-wide 75,000 N

Evaluate 2012-2013 writing scores and 
develop strategies to address competency 
areas.

Principals, counselors and teachers will review scores 
to determine areas of need.

Evaluate ACT, PLAN, EXPLORE Scores, 
awareness and testing strategies.

Principals, counselors and teachers will review scores 
to determine areas of need.

Continue the math intervention program 
through professional development and 
enhance strategies.

One day Professional development to provide teachers 
opportunity to identify needed strategies for at-risk 
students.

Total Budget 2013-2014               $90,000.00



System: Director of Schools:   

$999,967

Budget

350,000

250,000

250,000

149,967

2010-11 N

Year

2011-12 N

2012-13 N

2013-14 N

Summary of Four-Year Scope of Work

Recurring Expense   Y / N

0
* If consortium, list Director of lead system

Tennessee First to the Top

Local System Scope of Work

* If consortium, list all participating systems with lead system first

Total amount of award (over four years):

Grundy County

$999,967.00

Director of Schools

Chair, Board of Education

*
O b h lf f th f di f th B d f Ed ti I ffi th t th f di i th t "S f W k" f f f d t d b th "R t th T " t t

On behalf of the Board of Education, I affirm that the Board has approved the "Scope of Work" for use of funds generated by the "Race to the Top" grant and that the Board is fully committed to it 
and will support its implementation.

I have approved the "Scope of Work" for use of funds generated by the "Race to the Top" grant, am fully committed to it, and will support its implementation.

Total four-year budget must match amount of award

Total Four-Year Budget *If any recurring expenses have been incurred over the four-year 
period, attestation below must be signed.

Required System Signatures

Chair, Local Funding Agency

On behalf of the funding agency for the Board of Education, I affirm that the funding agency is aware that "Scope of Work" for use of funds generated by the "Race to the Top" grant creates 
recurring costs beyond the four-year scope of the grant and  that they acknowledge that these costs will become the responsibility of the local funding body.



                                            Grundy County Data Specialist 
                                                     Job Description 
 
Plan, direct, or coordinate research on student academic performance. 
 
Performs organization survey, studies and analyses on matters related to student 
achievement. 
 
Trains all stakeholders in understanding and developing information from data 
 
Recommends actions to solve problems 
 
Stays informed on educational data 
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