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2009-10 Budget Reduction Plan and Impact Statements

The budget reductions in each area are as follows:

Provost/Academic Affairs: Reductions to Non-Academic Departments and Programs budgets such
as Program Accreditations, External Review, Graduate Programs, Weliness Program, Academic
Computing, University Honors, Walker Teaching Resource Center, Instructional Excellence Grants,
Commencement, and Admissions/Graduate School. There wili also be reductions to the support the
Children’s Center, Challenger Center & Cadek Conservatery of Music while keeping these important
operations in place with less state supported dollars. The library resources will be reduced and could
result in negative operational effectiveness with an impact to faculty teaching and student learning. We
will also look at the closure and merger of some non-academic departments. There will most likely be
some reduction in staff and the movement of staff to student fee accounts such as the technology fee
where appropriate. Finally, in the Academic areas we will reduce the number of faculty and increase
class size to accommodate more students per instructor. This could have an impact on student retention
and student recruitment. We will also use more GTA’s where appropriate to assist with fabs and
teaching faculty.

Finance, Operations & IT: The reductions will come from not filling vacancies and reducing various
positions within the services areas which will result in adversely impacting the cleanliness of buildings,
grounds appearance and the condition of carpet, paint and lighting. This will also increase the response
time to service calls and delay some potential critical safety issues. We will reduce the utilities costs
through energy conservation measures and also shift some of the utility costs to Auxiliary Units where
appropriate. in addition, we will shift appropriate cost to the student facility fees for maintenance,
repairs and improvements. We will look at various University training and staff development program
cuts and employee recognition programs in the Human Resource area. This will adversely impact
employee job enhancement for better efficiency and higher morale. In addition, we will reduce the
number of staff serving students in the services areas of Bursar and Information Technology. We will
also delay the upgrades and purchase of computers, servers, network switches and other technology
needs. This will result in equipment failures and in negative satisfaction of student services. Finally, we
will look to outside vendors for potential outsourcing of core services where appropriate, including the
operations at McKenzie Arena.

Student Development: Will potentially reduce staff and operating costs for recruitment and
admissions which will have a negative impact on the ability to increase student enrollment. We will also
reduce the face to face contact will prospective students by relying more heavily on e-recruiting efforts
and telephone contacts. In addition we will reduce the number of staff in the Student Success Center.
This will impact the ability to provide outreach educational programs to some students. We will also
reduce the number of student program offerings which will hamper our ability to educate students on
programs such as alcohol, drugs, Coping with College, etc. In addition, we will rely on student fees where




Wd 20-¢) 8002/6L721
89R°/00°G 2L1'Gop's R97°77/'G 2Ly'6/0'9 896'961'0 aL/'eR/'S

/12087, RGGILLE RR7'768 e Reely R/1e/8 RLG'PRE
0zLe8 870’68 9./6'v6 ¥06°001 zeg'a0l 09711
909°0Z1 102'6el 808°/¢1L 60V OFL 0L0'GGL L19'¢9l
650°00Z 1Ze'12 ¥6G 872 298°7vZ 6ZL/GZ 16€'112
/66'€8Y y1G'8LS 1E0'ESS 8%G°/85 590229 Z28G'999
226'6E9 643G 689 96L'LEs £€8'9// 0/¥'228 £01'898

vr'e8L'e 906°9LY'E GOErY9'e G2R'L/8'e 782'660'Y vr.'9ze'y

896'/00'G $ 811'G9E'S ¢ 89TTILS $ 8LY'6L0'0 $ 895°05Y'9 $ 8LL'€6L9 $

(006'26%'L) ¢ (006'26%'1) $ (008°26%°L) § {006'/6%')) S (006°26%1) $ (006'26%')) $
(000°08) (000°06) (000°0%) {000°08) (000°05) (000°08)
(816'¢69)  (816'¢c60)  (816'c69)  (a16'e69)  (816°¢60) (816'¢69)
(v08'221) (b08'2L1) (y08°221) (rog'221) (y08°221) (v08'221)
(Gg6'61€) (Ge6'61¢) (ge6'61E) (g66'6LE) (gs6'61¢) (Ge6'61E)
(€ze'osz) ¢ (ezz'ose) $ (cze'ese) § (ezz'osy) ¢ (ezz'esy) ¢ (ezz'ose) ¢

898'G0S'9 $ 8I0'EIBY § 891'02CL $ 81€°L4GL § S9v'¥EEL § 8I9I6T8 §

00S'166°) $ 0SE'VEY’L § 002'2/2'h $ 0S0'026  $ 006296  § 052502 $

(000‘08s's)  (000°08s't)  (000°08G°L)  (000°08G°L)  (000°08SL)  (000°08S'L)
005°16°€ $ 0Se'vic'e $ 00Z'/S8C $ 0S0'00SZ $ 006°TviT & 06L68.1 §
%01 %6 %8 %L %9 %G

BOC'/6Y'8 $ 89E'/6Y'8 § B9E6V'S $ 89Li6K'S $ B9L'L6YE § 89L/6YS S

14v4a @00 186png In

[eljol

sdiusseoyss
io[j@oueyn
JUBWIADUBARY AJSIDAIUN
uswdojaaa( Juapnis
SINOIY

1104

}S0A0Id

- 1SUOIINPIYN |eUoIPPY

paJinbay suoponpay [euonippy

suonanpay oL
uoddng owepesy
uogonasy
(sona|Ury sapnjou]) seiAleg Juapmis
s2uBUBIUEYY pUe suonelsd
SMjelsiupyY

(1ea A pIA) suoponpay

paiinbay suoonpay

SanuaAay [ejo]

(01-6002 sis07) paxid) (ainos Aq) JayiQ
aSBaIoU| ucHn .

(seanBy 10) mo[eq 23s - a|qeayjdde 1) sanuanay

(ejnpayos uononpai woly) J28ie] uooNpay

ebooueneyn

NV'1d NOILONAdd %0¢
J4SSANNLL 40 ALISHIAINN FHL




Wd £0:¢1 800¢/6l/C)

0008SE

SAfeSIUILIPY 0000E
SARRISUILIPY 0000E YIS JUBPMIS 00009 00006
SARRISUIUDY 00005 I ® O 000062 0000%¥

Hoddng oIepesy 0000S uofonJsuf 00006€ 0000%Y
SSOIAIDS JUSPNIS 8ROEE UoRonIsy| gLeE0¢ 909/€€
SIS NS 0008 W B O 55662 SAJRISIUIWPY $8//2 68259
SOINDS JUSPMS YSGES
$SIAISS JUSPMS 7969
SAJJSUIPY £/801
SMJRISUIIPY 99G/
000007
000001
000002
0005Z1
000061
000028 01-600Z 10} SpasN [eUONIPPY 000051
00000€ SaAlUBOU| JusWaIleY 000061
0000/ 180 uswdosaag
000001 Aynoe BuisinN 000002
000001 Juswdinb3 [euonongsul 00008
0000 soseqeleq Alelqi 00051
000002 UCKONAsU| swi| Hed 000002

01-6002 10§ spaaN sndwe) [euolippy

14vya :20W01ebpng 1n

JuUBWBdUBARY A)ISIBAIUN
Juswidoiaraq Juspnis
11 % sdo ‘eoueu
SleYY SIWpROY

Slleyy Jlupesy

11 % sdo ‘soueul
SolsuY

Juswdoenaq Wapnig
JUSWSoUBAPY AUSISAIUN
2O sJojleouey)
suoljonpay jebpng 1ea ) pIN

1800 paxi4
(48)usD WIS) SOARIU| JlWBpedy
1507} pasealou] souelinsu| sahojdws
abejoc4 arenbg [euoHIppY U0 S3UBUSIUIEI
Spund 3wl auUQ WoJ} pled Y Jeuueg
SIOA0]I0Y B suonowold Aynoe4
SOIIN

(suH Aysseng
B sng ‘Buisinn} spun4 swi] suQ uo Anoe
salees Anoe4 [00YoS JBWWNG
UOIENPaIdY SOVS
sdiysIeloyds 910y
sdiysie[oyos Jejsuel|
01-600Z 10} SWay| }s09 paxi4

'800Z /1 Joquiesa(] Aq oulwis) Suy?) 0} pauinjal ag 0} aie Sa|npaysg
‘uoa|dwoo 1o} SISO SSBUISNY JB1Y2 0} JUas aq |Im sainbly uomin) pue suononpal Jabae) ypm senpayas syivads aynyysulsndwied



Wd 20-¢l 800¢/6L/21

0062671

0000

816€69
v08LLL
GS661¢
A AAL LT

006.6¥1

L4wv¥a eowo 18bpng 1n

[elo]

poddng olwapesy
uononAsyj

$30IMIRS JUSPNIS
20URUSIUIE % Suonessd)
BAJELSIUNLPY
:pazieWILING
uoljewIo] aA0qy



Nd 20-¢l 8002/6L21

14¥¥40 220 1ebpng LN

[ejol

sdiysiejousg
Joj|2aueyn
JuBWSIUBAPY ANSISAIUN
judwdojaaaq uspmig
sone|yY

1104

1S0A01d

:5U0I1oNPaY [BUCHIPPY.

paJinboy suojonpay [euonippy

suononpay |ejol
Hoddng olwspesy
uogonisy)
(sonajupy sepnjou) seojnies Juspnis
aoueusjule pue suojelsadp
OAjeSUWPY

(1ea piiN) suononpay

paiinbay suononpay

SaNUaAlY [e]0]

(01-6002 s1807 paxid) (21nos Ag) JauiQ
asealou| uomng,

(saunBy 10y mojaq 393 - sjqeodde J) senuaasy

(ainpayas uononpal woly) 3ab1e] uoonpay

208 /00'C 9| L'cos'e 20777 )'C 2L+'8/0'9 20690’ Ql/'e6/'q
JLR0R7. QeGLLe QR77ee arn'ege qQ/1'e/e QLGRS
0Z.'c8 gv0'68 9/6'6 ¥06'001 Z£8°901 09.°ZL1
909021 107621 808'/€1 607'9vL 0L0'SG1 LL9'E9L
650002 178z ¥685°82Z Z98'2%7 TANATA 168112
/6688t ¥1G°81G 120666 8¥G'/86 G90°ZZ9 785969
726659 655GR9 96118/ ee8'9// 0/4'228 /01898
OrF'ERL'E  906°0LY'E  GOSWYO'E  9Z8'L/8'S  tRZ'eR0Y AR AR
896'200'G $ 811°69e'S $ 892'7ZL'S $ 8IL¥'6/0'0 § 89G'9eF'9 ¢ 81/68/0 §
(006'26%'L) $ (006°267'1) $ (006°26%°L) $ (006'26%'L) $ (006°26%1) $ (006°267')) §
(000°05) {000°09) (000°05) (000'0G) (000°05) (000°08)
(816'c69) (316'c69) (816'¢69) (816¢69) (816'¢69) (816'c69)
(v08'221) (y08'221) (r08'221) (v08°221) (v08°221) (yog'221)
(GS6'61€) (gs6'61E) (g56'61¢) (Gs6'61€) (56°618) (ss6'61E)
(€zz'osz) ¢ (ezz'osz) ¢ (ezz'osz) § (ezeose) ¢ (szz'9sz) ¢ (€22'952) &
898'G0G'9 $ 810'€98'0 $ 89L'027'L $ 8IELLG. § Qov'vEsL § 819°1678
005166°) $ 0SE'¥E9') $ 002'2.2°L $ 080026 & 00829 ¢ 0SS0z §
(000'08'1)  (000‘08S‘L)  (000‘08S’h)  (000'08S'L)  (000‘08SL)  (000°085°))
00S'1.S'€ $ 0SE'VIZ'e $ 002'/G98C $ 0S0°008C $ 006CTPL'Z ¢ 052681 §
%0} %6 %8 %J %9 %G
89E'/6¥'8 $ 89E'/6Y'S § 89C/6¥'8 $ 89C'/6V'S § 89E/6¥'8 § 998/6¥8 $
eboouepneyn
NY1d NOILONA3d %0¢

w_mwwm_zzm._. 40 ALISH3AINN FHL




Wd 20-¢l 800c/6L/¢)

SAJelSILIWPY 0000
SAjensuLpY 0000 YIAISS JUBPNIS 00009 00006
SANBASUILPY 00005 | W2 O 000062 00007

yoddng alwispesy 00005 uojonsul 00006€ 0000%Y
SIOINISS JUSPNIS 839EE uononisuf 816¢0¢ 909./£¢
SIS NS 0008 W3 O S566C SAJRNSIUIWPY ¥8//¢ B6E.G9
SSOINIBS JUSPMIS FSSES
SSOIAIBS JUSPNIS 7959}
SAeASUILPY £/801
SAJRASUILIPY 99G/
0000851
000002
000001
000002
000521
000061
000028 01-600Z 40} SPSSN [RUORIPPY 0000G!
00000€ SOAIUBOU] JUBLISINSY 000051
00004 LmoEO ..Eman_m>mm_
000001 Aynoe 4 Buisiny 000002
000001 juswidinb3 [euoponisu 00008
00005 seseqeleq Arign 000G}
000002 uogonIsU| Wi Yed 000002

01-600¢ 40§ SpaaN sndwie) [euolippy

14v¥a ‘sowQ 1ebpng 1N

JUBWBoUBADY AJISIaAlUN
wawdopasq uapns
11 % sdo ‘eoueul4
slieyy JWpeoy

SlIeYY OIWpedY

1] % sdp ‘aoueul]
Sl

juswdojensq Wepmis
JuBWaoUBAPY AJISIBAILN
30O $Jo|eouey)

suoljonpay Jobpng 1ea x PIA

1800 poXid
(183uaD WIS} seageniu| dlUspedY
1509 pasealou| souensu| safodws
abej004 asenbg [euolIPPY U0 SoUBUSIUE
Spun4 alul] suQ wolj pied yaq Jeuueg
SIBAC]|0Y B suonowold Aynoe4
saiaN

(ediH AusionQ
© sng ‘BuisinN) spun4 swy] auQ uo Aynoe4
saleleg Ajnoed [00YoS JBWWNG
UONE}PRIIY SOVS
sdiysiejouds 910y
sdiysie|oyog Jajsuel .
01-600¢ 10} SWwa)| 3s0J paxi4

2002 ‘21 Jagquasag >Q QUL SLYD 0] pauinial ag O} ale sa|npayag

‘uoije|dwioa Jo} 192140 SSauIsN( JaIY9 0} JUas aq fiIm saunbiy uoning pue suoionpal Jebie) yum sajnpayas ayivads aynsujsndwes



Wd £0-¢l 800¢/61/¢)

006.6¥%1

00005

816£69
v08.LLL
GG661E
XAAYIST

006/6v1

1dv¥a soup18bpng 1n

[B101,

yoddng siwepeoy
uononasuy

$80IMIDS JUSPNIS
30UBUBIUIRY % suoneladQ
SAlesIuLpY
:pazuewwing
UOIJRWLIOJU| RAOQY



2009-10 Budget Reduction Plan and Impact Statements

The budget reductions in each area are as follows:

Provost/Academic Affairs: Reductions to Non-Academic Departments and Programs budgets such
as Program Accreditations, External Review, Graduate Programs, Wellness Program, Academic
Computing, University Honors, Walker Teaching Resource Center, Instructional Excellence Grants,
Commencement, and Admissions/Graduate School. There will also be reductions to the support the
Children’s Center, Challenger Center & Cadek Conservatory of Music while keeping these important
operations in place with less state supported dollars. The library resources will be reduced and could
result in negative operational effectiveness with an impact to faculty teaching and student learning. We
will also took at the closure and merger of some non-academic departments. There will most likely be
some reduction in staff and the movement of staff to student fee accounts such as the technology fee
where appropriate. Finally, in the Academic areas we will reduce the number of faculty and increase
class size to accommodate more students per instructor. This could have an impact on student retention
and student recruitment. We will also use more GTA's where appropriate to assist with labs and
teaching faculty.

Finance, Operations & IT: The reductions will come from not filling vacancies and reducing various
positions within the services areas which will result in adversely impacting the cleanliness of buildings,
grounds appearance and the condition of carpet, paint and lighting. This will also increase the response
time to service calls and delay some patential critical safety issues. We will reduce the utilities costs
through energy conservation measures and also shift some of the utility costs to Auxiliary Units where
appropriate. In addition, we will shift appropriate cost to the student facility fees for maintenance,
repairs and improvements. We will lock at various University training and staff development program
cuts and employee recognition programs in the Human Resource area. This will adversely impact
employee job enhancement for better efficiency and higher morale. In addition, we will reduce the
number of staff serving students in the services areas of Bursar and Information Technology. We will
also delay the upgrades and purchase of computers, servers, network switches and other technology
needs, This will result in equipment failures and in negative satisfaction of student services. Finally, we
will lock to outside vendors for potential outsourcing of core services where appropriate, including the
operations at McKenzie Arena.

Student Development: Will potentially reduce staff and operating costs for recruitment and
admissions which will have a negative impact on the ability to increase student enroliment. We will also
reduce the face to face contact will prospective students by relying more heavily on e-recruiting efforts
and telephone contacts. In addition we will reduce the number of staff in the Student Success Center.
This will impact the ability to provide outreach educational programs to some students. We will also
reduce the number of student program offerings which will hamper our ability to educate students on
programs such as alcohol, drugs, Coping with College, etc. In addition, we will rely on student fees where




appropriate to supplement the recreational and student programming areas. Finally we will reduce or
eliminate professional development to all staff.

University Advancement: The budget reductions will come hy not filling and eliminating a
Development Officer vacancy and reducing the operating, marketing and alumni publication operational
budgets. We will also reduce the institutional support to the radio station by increased fundraising
efforts. We will also seek reimbursement from the UC Foundation for cost of meetings and staff time.
These reductions will negatively impact our ability to raise additional funds to supplement the University
and further reduce our ahility to communicate with former and current UTC students, faculty and staff,

Chancellor: The budget reductions will come from the Campus Wide Occasions
budget and will negatively impact the University’s ability to assist departments with fund raising efforts,
student group communications and contact with the Chancellor's Office, community group participation
and outreach efforts and well as addressing campus diversity issues. This will result in greatly limiting
the accessibility to community and campus constituencies to garner and maintain partnerships as
outlined in the University Strategic Plan.

Scholarships: We will reduce the amount of scholarships available to students in the
coming year which will negatively impact our ability to recruit and maintain students in highly
competitive programs and areas of studies. This will also impact our ability to continue to lead the state
in a competitive diverse student population,

Athletics: We will ook at reductions to cur operating, recruiting and team travel
budgets as well as grant-in-aid funds. We will also look at reductions in administrative functions and
consider some centralization of duties as we can interdepartmentally, We will also consider and plan for
increased revenue projections as we go forward to minimize the impact of any state reductions set
forth. We are very concerned about our ability to meet the expectations of the university and
community if our financial support continues to diminish. A 20% reduction in state funding will be
detrimental and wilt significantly impact our ability to self-generate revenues and threaten our mission
to guide, encourage and support our student-athletes in their quest for comprehensive excellence.




