Charter School Application Evaluation

	School name
	grades
	date

submitted
	contact person

	The Chattanooga Girls Leadership Academy Foundation, Inc.
	Year 1 – 6 & 9

Year 2 – 6 & 7; 9 & 10

Year 3 – 6-11 

Year 4 – 6-12

Year 5 – 6-12
	July 7, 2008
	Maxine Bailey

Maxfb1@msn.com


MISSION

	Question # and Element
	Possible

Points
	Points

Awarded
	Comments

	1.  Statement defining the

mission and goals of the

proposed charter school
	10
	2.5
2.5

2.0

2.5
	1.1  Provide girls and young women with a rigorous college preparatory education focused on math, science and technology in a supportive environment.
1.2  Excellent data to support the needs of the student population.  There is a clear link between the needs and the mission of the school.

1.3  There are 6 academic goals focused on students obtaining enrollment in a baccalaureate degree program with particular emphasis in science, technology, engineering and mathematics.  The 3 nonacademic goals focus on parent engagement and development of a student centered learning environment that students want to attend.  The goals are clear and measurable.

1.4  The goals are related to the charter school’s mission.

	Total Points
	10
	9.5
	


EDUCATION PLAN

	Question # and Element
	Possible

Points
	Points 

Awarded
	Comments

	2. Proposed instructional
goals and methods for the
school
	20
	1.429
1.429

1.429

1.429

1.429

1.429

1.38

1.429

1.429

1.429

1.429

1.429

1.429

1.429
	2.l  Teaching and instruction methods are clearly described.  page 41, #2 - Socratic Seminaring, expeditionary learning, and problem-based inquiry to build critical thinking skills are listed as part of the core content areas. The strategies are described on page 45. The school will establish a single gender environment to address the challenges of the gender. Research is provided to substantiate the claims presented in the plan. Small class sizes are also noted. Procedures on pages 51 & 52 - extensive list.
2.2  The research supporting the instructional methods is stated throughout the grant. Websites are provided to support the research.
2.3  The instructional methods support the school's mission and goals and should support the educational needs of the students.
2.4  A design team created an integrated curriculum which supports the school philosophy of educating the whole child and should foster the achievement of the four domains of college readiness.  The curriculum has been designed to address the HCDE and TDOE academic and graduation standards. The school will use the published approach from Mortimer Adler's Padeia program and creative curricula. Page 52 All courses incorporate experience-based learning approaches and instructional strategies. Research provides the rationale for the development of the curriculum.
2.5  The Planning and Design Team consulted with curriculum experts from a variety of fields and disciplines.  The curriculum has been mapped and aligned with state standards.
2.6  The curriculum is aligned with TN standards and national standards such as National Education Technology Standards.   Page 41 Standards are listed. 
2.7  The standards and levels of proficiency are listed and described. Expectations include a 100% graduation rate, college readiness and leadership roles in the workforce and community. To earn course credit and progress to the next course in the sequence students must meet 70% of course outcomes. 
2.8  Early warning systems are addressed on page 44. Diagnostic assessment, remediation, and individual student development plans are all proposed. Critical Friends Groups will meet weekly to enhance instruction in support of achievement. Multi-layered intervention and support services, challenging expectations and research-based instructional practices are all part of the proposal. page 146
2.9  Page 146. In accordance with federal regulations, all students will be fully integrated into the curriculum. IDEA, ADA, requirements will be met. A full inclusion model will be in place. Multi-layered intervention and support services, challenging expectations and research-based instructional practices are described. page 146
2.10  In accordance with federal regulations, CGLA will serve students with disabilities, special education needs and students with limited English proficiency. Page 147 specifically addresses the ELL plan. It focuses on the concept of immersion into a strong academic core program.
2.11  Extra curricular activities are described as (1) clubs, (2) sports, (3) special projects that reflect specific interest, (4) intercessions, (5) summer enrichment programs, and (6) activities that support participation in local, state, regional, and national academic competition. Page 46. A plan is in place for gifted and talented students - advanced placement courses, honors courses, virtual/online classes at local post-secondary institutions. (Page 148) 
2.12  Page 61 - 62 - Parental involvement is clearly described (1) home school connection, (2) parents included as decision-making partners. Descriptors of the involvement are included on pages 61 & 62.  Parent and community involvement is addressed on pages 63 & 64. There are also charts in the back that describe specific parental involvement by grade level (page 144 & 145 for 6th through 8th grade.)
2.13  Page 55 - The application of technology is pivotal to the achievement of the school's academic goals. Each student will have her own laptop. Video conferences, web-based learning, on-line coursework, electronic newspaper & website, and instruction in media literacy are some of the technology integration strategies.
2.14  A gender-based school is non-traditional. Technology equipment issued to students, robotics, extended day and year round calendar are some of the other ways this school will be unique in Hamilton County.     

	3.  Plan for evaluating student               academic achievement and procedures for remedial action
	15
	1.66
1.66

1.66

1.66

1.66

1.66

1.66

1.66

1.5
	3.1  Page 153 - Each course has a course outcome framework. The outcomes explicitly relate to the concepts that a student must know and skills that a student must be able to demonstrate. Rubrics, performance feedback mechanisms and multiple data sources will be used to report student progress toward outcomes.  Additionally, staff evaluations, collaborative planning, Critical Friends Groups examining student work, and common assessments will be used to monitor implementation of the curriculum.
3.2  Upon entry, the students will complete a battery of assessments to establish a baseline from which to measure student progress. Example, ThinkLink, ISTE/NETS-S. Myers Briggs Inventory and Paragon Learning Style Inventory and Daniel Coleman's Intelligence Appraisal. Formative Assessments, summative assessment and electronic portfolios will be used. (Page 171 & 172)
3.3  Battery of assessments will be given to establish baseline data and determine students' readiness for college. (Page 170) EASE (Outcome-assessment database) will be used to monitor student performance across courses. The database will document student performance in relationship to course outcomes. The database will track student performance, identifying interventions and remediation needs focusing on academic support on a student's specific academic challenges. This database allows students and parents to access it any time. At quarterly intervals, students will be provided with a snapshot. (Page 154) All data collected will be stored in the EASE program.
3.4  Assessment is clearly aligned with the instructional program.  page 159 - Classroom and Assessment Units. - Teachers will work collaboratively to identify a variety of assessment instruments and methods for assessing classroom performance including classroom assignments, quizzes, and exams, papers, major projects, performances and presentations, etc. Students will receive daily feedback. Each major assignment will include an assessment rubric that will be used to assess student work. An example is provided on page 161.

3.5  Assessment is integrated into the instructional program through the use of technology, Critical Friends Groups, and Professional Learning Communities.
3.6  Page 163 - The following strategies will ensure intervention and remediation for students failing to make AYP: advisory, intercessions, student-led conferences extended day. Page 156, rubric is shown that will identify when intervention is needed. Refer to pages 179 - 182 to address AYP strategies for struggling students.
3.7  Multiple opportunities  for enrichment for all students are addressed in section 2, page 148.  Multiple opportunities for accessing accelerated services are embedded within the school's curriculum framework, including enrollment in the wide variety of advanced placement, honors courses, virtual and online classes at post secondary institutions, moving students ahead in the matriculation of coursework challenging themselves to higher levels of performance within the rigors of existing curriculum.  
3.8  Page 168 - Student Promotion and Graduation: No retention because interventions are in place. Graduation requirements - Achieve proficient or advanced status on 85% in all courses of study. Traditional tests such as Stanford, Explore, ACT, PSAT, Gateway and TCAP will be in place. Students will not have the traditional grading system. Instead students will demonstrate achievement at one of the three levels: Advanced, Proficient, or Not Yet Proficient.
3.9  Page 169 - Graduation Requirements: CGLA students must have achieved proficient or advanced status on 85% of all course outcomes she encounters. This standard raises the bar on traditional assessment structures where students can earn low grades and never document proficiency in course content. Students are required to earn the requisite credits to graduate.  One area needs to be corrected.  Students are required to earn .5 credits in PE and 1 credit in Wellness.   

	10.  Code of behavior and discipline
	5
	1.25
.75

1.25

.75
	10.1  Philosophy of discipline is designed to foster self-discipline.  The model is designed to help girls internalize behavior that promotes success.  The Restorative Justice Model is included as the school’s discipline model.
10.2  Specific consequences need to be included.  Student expectations are included.  Skill development is included.
10.3  The model described (Restorative Justice Model) uses tools in appropriate response to behavioral issues.
10.4  Suspension not addressed in the Restorative Justice Model.  Formal disciplinary actions mentioned to be developed including parent notification and appeal procedures.

	Total Points
	40
	38.737
	


FOUNDING GROUP

	Question # and Element
	Possible

Points
	Points

Awarded
	Comments

	8.  Members of the governing body AND 

13.  Sponsors
	13
	12.0
	8.1 (a)  Yes, detailed resumes with qualifications and experiences (pp. 229-230).
8.1 (b)  education – public & private (includes teaching, administration, technology & academic experience at the university level); college readiness counseling; business & finance.  In addition, members bring various volunteer experiences, including a multitude of board memberships, community service, and leadership roles.
8.2  Broad depth of experience related to education and development of children; high level of dedication and commitment as evidenced by comprehensive areas of community service – specifically the education & development of young women; successful experience and applicable knowledge in disciplines listed in 8.1(b).

8.3  Yes
8.4  Although the combined founding and governance board members do represent extensive education, business, non-profit and community service experiences (including low-performing schools, girls prep school, college readiness, girls clubs, state commission on children & youth) that would likely contribute to the success of CGLA, none have actually participated in the development of management of a charter school.

13.1 (a)  TYWLAF Board Member resumes are included in Appendix 11.

13.1 (b)  education (teaching, administration, & university academics); business management, finance, marketing, public accounting/auditing; law; banking & wealth management; community development & non-profit program management; & non-profit fundraising.

13.2  The founding board of TYWLAF has served as the organizing entity for the Academy during the planning and school design phase, overseeing the development of the school’s application and accountability plan and establishing the fund development plan.  Once the charter application has been approved and the CGLA Governance Board is operational, the Foundation will shift to a primarily fundraising role to ensure the Academy’s long term financial sustainability.

13.3  Yes

	7.  Governance and operations rules and policies
	7
	7.0
	7.1 (a)  In addition to the By-laws (Appendix 9), the application specifically includes the following:  conflict of interest (p. 221); internal control policies & procedures (pp. 223-224); financial management policies (p. 224); financial records & reporting (pp. 225-226); and a clear division of responsibilities (pp. 222-223). 
7.1 (b)  Articles IV, V & VI of the By-laws define the make up and terms of the Board of Directors, Committees and Officers.  In addition, the application specifically addresses the Officers & Members in Section 7.IV.D; Board Committees in Section 7.IV.E.

Section 7.I and 7.II defines how the founding board of TYWLAF has served as the organizing entity for the Academy during the planning and school design phase.  Once the charter application has been approved, the Foundation will shift to a primarily fundraising role and relinquish management of the Academy to the inaugural five members of the CGLA Governance Board appointed by the Foundation.
7.2  While the board has final authority in all policy matters, the relationship between school management and the board is a shared leadership model with distinctly defined role responsibilities.  Basic policies & procedures have been established to ensure operational effectiveness.

7.3  Financial oversight will be managed utilizing three key roles:  Board, Finance Committee and School Leadership.  The board has ultimate responsibility for the school’s financial viability.  Section 7.V provides a plan for financial oversight, which includes policies & procedures to ensure proper checks & balances.

	Total Points
	20
	19
	


BUSINESS/OPERATIONS PLAN

	Question # and Element
	Possible

Points
	Points

Awarded
	Comments

	4.  Operating budget
	10
	9.5
	Uncertainty of facility location and transportation plans.

	5.  Audit method
	1
	1.0
	

	6.  Timetable
	3
	2.6
	At this point of time, CGLA does not have a definite plan for a facility.  The have identified possible locations.  They do not have an agreement nor a firm estimate on the cost to renovate any of these potential sites.

	9.  Admissions policies
	2
	2.0
	

	11.  Health and safety
       compliance AND 

19.  Transportation
	2
	1.5

	Transportation plan is lacking, due uncertainty on the location of the school and students.

	12.  Employee qualifications
	2
	2
	12.1 (a) and 12.1 (b)
Year 1   Year 2   Year 3   Year 4   Year 5
Instructional Staff

7.20        12.80     20          22         25

Admin Staff

3.50         4.00      4.00       4.00      4.00

Non Inst & Support

3.60          4.00     4.00      4.00      4.00 

Teachers will include:  English, Soc Studies, Math, Science, Arts, PE/Health, World Languages, Computer Science, Special Ed, Reading & Writing, & Educational Tech Integrationist.

School staffing will be supplemented by two positions which TYWLAF will fund and carry as part of its staffing – a contracted college advisor position and the position of Parent and Community Development Specialist.  The Foundation, in its role as the fundraising arm for the school, will also fund a full time Executive Director, a Director of Development, a contracted grant writer, and other marketing and fund-development consultants deemed necessary for the successful implementation of the fundraising plan for the school.
12.1 (c)  Market open positions through a variety of venues; Dean of Faculty will screen for minimum educational and experience requirements; first round interviews are conducted by a hiring committee; hiring committee will make recommendations to the School Director, who along with other stakeholders (i.e. parent) will then conduct another interview.  The final interview will provide a forum for candidates to demonstrate their expertise through teaching demonstrations and leadership dialogue.

12.2 (a)  Meet minimum requirements for licensure as defined by the TN Dept of Education.  Preference will be given to teachers who hold a Master’s degree and who have two or more areas of certification, an excellent attendance record, and who demonstrate special interest in helping to accomplish the school vision and mission as it relates to developing the capacities of currently underperforming girls or girls whose academic progress may have been limited by the challenges of attending underperforming schools.
12.2 (b)  The Dean of Faculty will ensure that candidates meet minimum educational and experience requirements, and will check and document professional references for each applicant.

12.3  CGLA plans to implement a variety of PD mechanisms that will ensure on-going support and continuous professional growth among teachers.  PD will be determined by the needs of the teachers and staff.  Staff will use student data in assessment-related PD sessions.  Throughout the year, teachers will meet in a variety of small learning communities for PD.  In-classroom coaching & modeling will be widespread.  Team teaching, Critical Friends Groups, departmental & grade level teams, school-wide professional development, and summer institutes create a coherent system of professional growth opportunities.  Summer sessions, intercessions, and regular group meetings ensure that PD is intensive because there will be larger blocks of time throughout the year set aside for PD.

The CGLA application outlines a comprehensive PD plan for year one.  All CGLA faculty members will participate in at least 40 hours per year of individual PD in order to increase their knowledge of current best practices. The 40 hours individual PD is part of the 120 hours required of all faculty.  Newly hired teachers will include the same core topics as year one school-wide PD (interdisciplinary team techniques, instructional strategies, EASE training, cultural responsiveness training, technology training, and restorative justice training).

Leadership Team members will be involved in school-wide PD activities as well as departmental and grade-level PD.  In addition, a series of lessons will serve as the text for the leadership teams’ initial PD.

12.4 (a)  All instructors will be evaluated by the Dean of Faculty to assess: classroom performance; instructional planning and assessment; communicating with parents; and contribution to the mission and community.  The annual performance review, which is a summative evaluation, is used to establish an annual professional development plan that includes individual goals, performance targets, and action plans.

CGLA will use a state-approved model for evaluating administrative and supervisory personnel and approved standard forms in evaluating classified personnel.  The School Director is responsible for ensuring that all administrative and supervisory personnel are evaluated.

The evaluation deadline for first and second year apprentice teachers will be April 1 and the evaluation deadline for professionally licensed teachers will be submitted by June 30.  All non-licensed administrative/classified personnel will be evaluated annually, at the completion of the first year and every year thereafter.  The immediate supervisor will conduct the evaluation.

School leadership and administrators will be assessed against the standards for school leaders according to the indicators identified by the McRel study as having the highest correlation to improved student achievement.

The School Director’s performance is reviewed and assessed annually by the Governance Board utilizing a rubric to assess the school organization and the extent to which the leadership team keeps its focus on student achievement.  The Director will be expected to present evidence of Stage 3 Performance, the highest level of achievement.

12.4 (b)  The following resources are used as guides to assist in measuring the extent to which faculty and staff meet standards:  Tennessee Code Annotated; TN Standards for Instruction Leaders; The Interstate School Leadership Licensure Consortium; Standards for Advanced Programs in Educational Leadership for Principals, Superintendents, Curriculum Directors, and Supervisor; and Balanced Leadership:  What 30 Years of Research Tells Us about the Effect of Leadership on Student Achievement.

12.5  CGLA’s organizational mission and outcome objectives demand a highly-qualified school faculty and well-prepared, professional staff.  CGLA has proposed a comprehensive plan that appears to provide the resources to recruit and support a well-trained staff that should ensure successful achievement of goals and objective.  

   

	14.  Purchasing procedures and investments
	1
	1.0
	

	15.Management/administrative 

plan
	5
	4.5
	Did not see a specific plan to address how open positions will be recruited and specific qualifications addressed.  Crisis intervention and emergency preparedness plan is lacking primarily due to the uncertainty involving the location of the facility and a definite transportation plan.

	16.  Proposed by-laws
	1
	1.0
	

	17.  Assurance of liability
	1
	0.5
	Proposed assurance of liability does not address the following:
1.  State that the Hamilton County Department of Education shall not be liable for any act or mission whatsoever of sponsor, charter school or governing body.

2.  State that in the event any person or entity shall seek to include Hamilton County Department of Education or hold the Hamilton County Department of Education liable for any acts or omissions of sponsor, or charter school and/or governing body of each sponsor, charter school, and governing body shall indemnify and hold harmless Hamilton County Department of Education.

	18.  Insurance coverage
	1
	0.8
	Proposed property insurance does not state/include 100% replacement cost.

	20.  Financial health and stability
	1
	1.0
	

	Total Points
	30
	27.4
	


