Tennessee Board of Regents

1415 Murfreesboro Road - Suite 350 - Nashvxlle, Tennessee 37217 2833
(615) 366-4400 FAX (615) 366-4464

MEMORANDUM

TO: . Members of the Tennessee Board of Regents
‘ FROM: Charles W. Mam{/w

DATE: May 28, 2008

- The Board of Regents’ Finance Comm1ttee will meet by phone on Thursday, May 29,
2008, at 9:00 a.m. (CDT). The dial in number 1s:

1-877-489-0088
Access Code: 6298

The purpose of the meeting is to provide you with background information on the budget

cuts and the alternatives and discussions with presidents about tuition and mandatory fee

increases. It is not my expectation that the Finance Committee will act at this meeting.
My desire is that the members of the committee and any other Regent who wishes to be
on the call gain a good understanding of the budget reductions and the implications of
different mandatory fee increases.

A memorandum and accompanying material from Vice Chancellor Bob Adams is
attached. The materials include all the fees requested last March by the presidents. In
previous years the board expressed its desire to see all the requested fees and therefore
they are all included. My recommendation to you will be to allow the fees for auxiliary
~ enterprises, as for example residence hall fees, where there is no state money and the
function must be supported entirely by students. I will also recommend fees where there
~has been a successful student referendum. I anticipate that support of other fees, if any,
will be very limited although we are still in discussion with the affected presidents to
assess the implications of disallowing the other fees

I have also included an article from the Chattanooga Times that I believe does a good job~

in expressing the desires of Governor Bredesen regarding tuition increases this year.
CWM/sm

Cc:  Presidents
TTC Directors

Austin Peay State University + East Tennessee State University « Middle Tennessee State University + Tennessee State University
Tennessee Tech University « University of Memphis « Chattaniooga State Technical Community College
Cleveland State Community College +. Columbia State Community College * Dyersburg State Community College
Jackson State Community College + Motlow State Community College * Pellissippi State Technical Community College
Roane State Community College + Southwest Tennessee Community College + Volunteer State Community College
Walters State Community College + Nashville State Technical Community College + Northeast State Technical Community College
' The Tennessee Technology Centers ' -

An Equal Opportunity / Affirmative Action Emiployer




Tennessee Board of Regents

1415 Murfreesboro Road - Suite 350 - Nashville, Tennessee 37217- 2833
(615) 366-4400 FAX (615) 366-4464

MEMORANDUM

TO: Board of Regents Finance Committee
FROM:  Bob Adams et {fclhmmm—
SUBJECT:  Tuition and Fee Documents

DATE: May 27,2008

Attached are various documents related to the base appropriation reductions and other fee
requests that have been submitted by the institutions as follows:

Pages 1-2 Base reductions by institution and administrative unit

Pages 3-8 Affects of tuition increases from 4% to 9%

‘Pages 9-11  Institutional requests for mandatory fee increases that would apply to all
students

Pages 12-14  Institutional requests for increases in non-mandatory fees that apply only
to the specific service or course

Page 15 University requests for increases in dormitory and apartment rates

The final base appropriation reductions totaling $55.8 were recommended by THEC and
adopted by the legislature as follows:

Universities were reduced by an average of 5.8%

Community colleges were reduced by an average of 2.5%

Technology centers were reduced by an average of 2.0%
Administrative units such as the TBR central office were reduced 4.1%

Other non-formula units such as medical schools and public service units were
reduced by 2.0%.

Austin Peay State University « East Tennessee State University + Middle Tennessee State University « Tennessee State University

Tennessee Tech University « University of Memphis « Chattanooga State Technical Community College

Cleveland State Community College + Columbia State Community College + Dyersburg State Community College
Jackson State Community College + Motlow State Community College * Pellissippi State Technical Community College
Roane State Community College + Southwest Tennessee Community College * Volunteer State Community College

Walters State Community College + Nashville State Technical Community College « Northeast State Technical Conumunity College

The Tennessee Technology Centers
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TBR Finance Committee
Page 2
May 27,2008

Recent news reports indicate that the University of Tennessee will likely increase in-state tuition
by 6%. As a point of comparison, a 6% increase at UT Knoxville would take that campus from
$5,120 to $5,427 and would be $775 or 16.7% more than the current total of $4,652 at the
University of Memphis. Similarly, a 6% increase at UT Martin would take that campus from
$4,150 to $4,399 or 8.4% more than the other five TBR universities.

The campus requests for other mandatory, non-mandatory, and housing rate increases are
provided for your information, but no staff recommendations are being offered at this time.
Those requests are still being reviewed and discussed with campus personnel. It is unlikely that
all of these requests will be recommended to you. However, some of the increases are in
auxiliary areas that cannot receive support from E&G and must cover all operating costs from
those revenues. Examples are such operations as student recreation centers and university
housing.

Explanations and discussions of the attached worksheets will be provided on the conference call
on Thursday morning.

Attachments




THEC

2008-09 Base Reductions

Academic Formula Units

FY 2007-08
State Appropriations*

DRAFT SCENARIO

2008-09 Reduction

2008-09 Appropriation

Percent Change

TBR Universities
Austin Peay

East Tennessee
Middle Tennessee
Tennessee State
Tennessee Tech
University of Memphis

Two-Year Colleges
Chattanooga
Cleveland
Columbia
Dyersburg
Jackson
Motlow
Nashville
Northeast
Pellissippi
Roane
Southwest
Volunteer
Walters

UT Universities
UT Chattanooga
UT Knoxville

UT Martin

Subtotal

Subtotal

Subtotal

Total Colleges and Universities

Technology Centers

Total Academic Formula Units

$36,196,500 $2,188,000 434,008,500 -6.0%
63,070,900 3,672,000 59,398,900 -5.8%
100,775,700 6,156,000 94,619,700 6.1%
42,553,700 3,037,000 39,516,700 -7.1%
49,204,400 2,771,000 46,433,400 -5.6%
123,224,900 6,710,000 116,514,900 -5.4%
$415,026,100 $24,534,000 $390,492,100 -5.9%
$24,993,200 $633,000 $24,360,200 -2.5%
10,830,700 249,000 10,581,700 -2.3%
14,015,400 339,000 13,676,400 -2.4%
7,581,500 184,000 7,397,500 -2.4%
13,096,600 334,000 12,762,600 -2.6%
10,910,000 280,000 10,630,000 -2.6%
16,285,700 440,000 15,845,700 -2.7%
13,156,400 342,000 12,814,400 -2.6%
21,961,000 593,000 21,368,000 -2.7%
19,061,900 452,000 18,609,900 -2.4%
40,042,000 971,000 39,071,000 -2.4%
19,159,800 483,000 18,676,800 -2.5%
19,355,100 458,000 18,897,100 -2.4%
$230,449,300 $5,758,000 $224,691,300 -2.5%
$46,033,200 $2,617,000 $43,416,200 -5.7%
195,397,500 11,110,000 184,287,500 -5.7%
33,231,400 1,926,000 31,305,400 -5.8%
$274,662,100 $15,653,000 $259,009,100 -5.7%
$920,137,500 $45,945,000 $874,192,500 -5.0%
$53,607,000 $1,072,000 $52,535,000 -2.0%
$973,744,500 $47,017,000 $926,727,500 -4.8%

*Recurring




THEC
2008-09 Base Reductions -

Specialized Units

UT Family Practice
UT Memphis

UT Space Institute

FY 2007-08 DRAFT SCENARIO
State Appropriations* 2008-09 Reduction 2008-09 Appropriation Percent Change
Medical Education
ETSU College of Medicine $29,028,900 $581,000 $28,447,900 -2.0%
ETSU Family Practice 5,677,800 114,000 5,563,800 -2.0%
UT College of Medicine 49,340,900 987,000 48,353,900 -2.0%
10,161,400 203,000 9,958,400 -2.0%
71,168,300 1,424,000 69,744,300 -2.0%
UT College of Vet Medicine 16,631,600 333,000 16,298,600 -2.0%
Subtotal $182,008,900 $3,642,000 $178,366,900 -2.0%
Research and Public Service
UT Ag. Experiment Station $25,094,000 $502,000 $24,592,000 -2.0%
UT Ag. Extension Service 30,095,000 602,000 29,493,000 -2.0%
TSU McMinnville Center 531,200 10,500 520,700 -2.0%
TSU Institute of Agr and Environmental Research 2,173,000 44,000 2,129,000 -2.0%
TSU Cooperative Education 1,927,000 39,000 1,888,000 -2.0%
8,282,000 166,000 8,116,000 -2.0%
UT Institute for Public Service 4,980,000 100,000 4,880,000 -2.0%
UT County Tech Asst. Service 1,605,300 32,000 1,573,300 -2.0%
UT Municipal Tech Adv. Service 2,743,100 55,000 2,688,100 -2.0%
Subtotal $77,430,600 $1,550,500 $75,880,100 -2.0%
Other Specialized Units
UT University-Wide Admn. $4,564,500 $189,000 $4,375,500 -4.1%
TN Board of Regents Admn. 4,871,700 202,000 4,669,700 -4.1%
TN Student Assistance Corp. 49,836,900 48,803,900
; ORI O A B OO

TN Higher Education Comm.
TN Foreign Language Institute
Contract Education

Subtotal

Total Specialized Units
Total Formula and Specialized Units

Program Initiatives

Campus Centers of Excellence
Campus Centers of Emphasis

Ned McWherter Scholars Program
UT Access and Diversity Initiative
TBR Access and Diversity Initiative
THEC Grants

Research Initiatives - UT

Subtotal

Total Operating

5,381,500 98,000

2,283,500
372,200 7,500 364,700 -2.0%
2,542,700 52,000 2,490,700 -2.0%
$64,569,500 $1,581,500 $62,088,000 2.4%
$324,009,000 $6,774,000 $317,235,000 2.1%
$1,297,753,500 $58,791,000 $1,243,962,500 4.1%
$19,635,500 $814,000 $18,821,500 4.1%
1,429,600 59,000 1,370,600 -4.1%
401,800 16,000 385,800 4.1%
6,448,900 267,000 6,181,900 4.1%
11,391,100 472,000 10,919,100 4.1%
2,715,900 112,000 2,603,900 -4.1%
6,500,000 269,000 6,231,000 4.1%
$48,522,800 $2,009,000 $46,513,800 -4.1%
$1,346,276,300 $55,800,000 $1,290,476,300 -4.1%

*Recurring

Total Operating
Lottery for Education Account

$1,346,276,300
$252,400,000

GRAND TOTAL

$1,598,676,300
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Type of Fee

EXECUTIVE SUMMARY CHART

PROPOSED HOUSING REVISIONS - BY SEMESTER

FY 2008-2009

Staff

Campus Request Recommendation

Page 15

Revenue
Generated

Residence halls

Apartments

Residence halls

Apartments

Residence halls

Apartments

Lost key replacement

Residence halls

Apartments -

Visitors housing (Craft Center)

Residence halls

Apartments

Freshman advantage plan

increase 7%
from $1,700 to $1,820

Increase 3% - 7%
from $530-$2,795
to $550-$2,990

Increase 3%-5%
from $1,193-$4,450
to $1,2555-$4,450

Increase 11% - 17%
from $1,505-$2,476
to $1,750-$2,750

Increase 4% - 13%
from $254-§3,260
to $269-$3,392

increase 3% - 44%
from $87-$4,058
to $90-$4,200

Eliminate fee
from $5 to $0

Increase 5%-16%
from $465-$3,475

to $495-$3,640
(Includes Craft Center)

Increase 5% to 6%
from $295-$345
to $310-$365

increase 33%
from $30/person/night
to $40/person/night

Increase 6% )
from $1,355 to $2,360
to $1,435 to $2,500

Increase 3% to 6%
from $510 - $2,645
to $525 - $2,805

Increase 6%
from $2,680 to $2,840

1of1

343,100

24,000

280,500

242,600

5,975,000

2,857,000

385,000

48,000

13,300

452,500

21,300

26,200
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(Frlday,05/23/2008 © Chattanooga Times Free Press)

NASHVILLE — Gov. Phil Bredesen said Thursday he is “very pleased" by the pledge from the UT
system’s presndent to keep undergraduate tuition hikes to 6 percent. .

Gov, Bredesen said he hopes the state’s other system of hlgher educatlon, the state Board of

A Regents, also can keep increases in check.

Despite state cuts to hlgher education-in the just-passed 2008-09 budget, UT System President
John Petersen said Wednesday that tuition for undergraduate students will be limited to 6 percent.

Gov,

Bredesen noted that he had feared there would be “pressure “ on the Umversxty of Tennessee

system to enact “substantially hlgher increases.
I think that he (Petersen) has done what he offered to do and I asked him to do, which is to

undertake some of the same soul searching that the rest-of government is going to have to
undertake in these times and make some choices and selections,” the governor said.

Gov. Bredesen, who recently voiced interest in higher education officials keeping tuition increases

‘below 10 percent, said he has not spoken directly with Board of Regents officials yet but would like
.to see similar soul searchmg

“Their circumstances may be slightly different in some ways," Gov. Bredesen said of the Regents

system, which includes two-year community colleges as well as four-year and graduate universities.

*I'm not saying 6 percent is your number

“But I certainly would expect the Board of Regents to do the same kind of internal examination of
their expenses and trying to find if there are some areas that could be reasonably cut rather than
simply passing on these costs to students and thelr famtlles, and I expect them to do that, and I

believe they will,” he said.

In a recent interview, Board of Regents Chancellor Charles Manning said officials “certalnly are
going to try” to keep tuition increases below 10 percent. The Board of Regents institutions might

‘offer some early retirement packages or look more at outside contractlng to save money, he said.

One challenge the Board of Regents faces that’s dlfferent from UT is the two-year colleges it

operates such as Chattanooga State Technical Community College, Dr. Manning said. State
government provides 60 percent of the two-year schools’ total funding. The state provides 50

percent of four -year universities’ funding, he said.

Board of Regents spokeswoman Mary Morgan said Thursday that officials in the system which has
an estimated 180,000 students at 45 institutions, “hope it will be below that (10 percent), but we-
just don’t know at this point.” Earlier this week Mr. Petersen said he would recommend tuition
increases remain at 6 percent for undergraduates despite state cuts of $56 million in the 2008-09
budget. Lawmakers passed the $27.7 billion budget shortly after midnight Thursday before

adJournlng their annual sessron N ——
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